W52P1J-13-R-0034 - 17JAN14 (Third Posting)

Category RFP Reference Question Response
ATT-001 |RFP, Section A, para h), page 2 of 62 Will offe.rors still need to complete a Section B in their cost proposal or will the Offerors shall submit prices using Attachment 0005 - Cost/Price
completion of Attachment 0005 suffice? Matrix
ATT-002 |Attachment 0008, CBA Are there any other CBAs that' apply to Ft Bliss employees (as the one provided Refer to Amendment 0002 for Attachment 0019.
only covers bus and shuttle drivers)?
Attachment 007 SCA WD and Attachment Does the SCA provided in Attachment 0007 and the CBA in Attachment 0008
ATT-003 . ; . No.
0008, CBA cover all Labor categories required under this contract?
Offerors' cost proposals shall include all wage rates and/or labor
categories provided for in the two (2) Collective Bargaining
The Government provided Collective Bargaining Agreement wage rates for one  [Agreements, in addition to any other cost/price information and/or
ATT-004 RFP Attachment 0008 - Collective Bargaining |labor category, Bus/Shuttle Driver. Will the Government please confirm that labor categories required by the RFP and PWS. The CBAs list the
Agreement, Page 44, Schedule "A" offerors are to price only one labor category under the Collective Bargaining job titles subject to the CBAs and the labor rates applicable. All
Agreement? other job titles not included in the CBAs would default to either an
Exempted rate or the SCA Wage Determination/rates. See CBAs
and SCA attachments.
According to the Instructions in Attachment 0017 — Additional Past Performance
Reference, "Offerors are afforded the opportunity to provide up to one additional
past performance contract reference for itself, up to one additional past IAW M.4.2.1, the Government will not assess an additional
Attachment 0017 — Additional Past performance contract reference for each proposed teamr:late expected to reference prowded with the Offeror's current proposal if the
Performance Reference perform 20% or more of the total value of the contract ... " We have a teammate |reference is for a teammate or subcontractor not expected to
ATT-005 that we wish to submit a past performance for, to cover a Functional Area that perform 20% or more of the total value of the contract. The
Page 1 : o . g . i .
Instructions was not identified during the Step Two BOA proposal because of the limit of 10 Government will confirm a proposed teammate or subcontractor is
total past performances. The level of effort will be less than 20% but greater than |expected to perform 20% or more of the total value of the contract
5%. We wish to submit this past performance for our Fort Bliss proposal to as identified on Attachment 0010 - Teaming Matrix.
demonstrate this teammate's qualifications. Can we submit a past performance
for them for evaluation with less than 20% level of effort?
. Refer to L.5.2.1.4(ii)(6) which states column(s) indicated as Shop
ATT-006 |Attachment 0002 - Staffing Labor Mix Caq yvorksheet columns at Co_I. |, M, N etc, be added as needed to incorporate or PWS Requirement should match effort or PWS requirements,
additional Shop or PWS Requirements?
the offeror may add/delete as needed.
Attachment 0008- Collective Bargaining Please confirm that there is only one/1 Position Title/Labor Category covered under|Refer to Attachment 0008 for the job classifications that are
ATT-007 . . : -
Agreement, p. 47 this Agreement? covered under this Collective Bargaining Agreement.
ATT-008 [Attachment 0009 Sevgrgl installations are'mentlp.ned in this dqcument. For example, Fort Hood and Refer to Amendment 0002 for the revised Attachment 0009.
Presidio are referenced in addition to Fort Bliss.
ATT-009 |Attachment 002 Does the Government want the bidder to use the sections on exhibit Z to populate |Refer to L.5.2.1.4 which provides directions for completing

the reference row at the top of Attachment 002?

Atachment 0002.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
ATT-010 Attachment 0008- Collective Bargaining Are there any o_ther quttl_on Titles/Labor Categories covered by and/or CBAs Refer to ATT-002.
Agreement, p. 47 applicable to this acquisition?
ATT-011 |n/a The ASP is in New Mexico. Is there a separate wage rate for the ASP employees |The existing Attachment 0007 - Department of Labor Wage
because they work in NM rather than in Texas? Determination covers the ASP performance location.
The requirement under RFQ W52P1J-13-R-0034 is for Supply, Transporatation,
and Maitenance services at Fort Bliss, TX. Fort Bliss actually spans 2 counties in
ATT-012 |General New Mexico. The state of New Mexico is subject to a Gross Receipts Tax (GRT). |Refer to ATT-011.
Are contractors responsible for the GRT on services performed on the New
Mexico site of Fort Bliss?
The ASP is located in New Mexico. Can the Government clarify if the DOL
ATT-013 |Site Visit contract force that works at the ASP fall under a different Wage Determination Refer to ATT-011.
than the one provided as Attachment 0007?
If the DOL contract force that works at the ASP does fall under a different Wage
ATT-014  |Site Visit Determination thgn the one p.rowded as Attachment 0007, can the Govt advise Refer to ATT-011.
offerors as to which WD applies and incorporate the correct WD as a new
Attachment to the solicitation?
ATT-015 |Attachment 0005 Is Attachment 005 still in development of will the formulas be corrected to include Thg Attgchment 0005 - Cost/Price Matrix provided with the
all subordinate CLINS? solicitation has the correct formulas and CLINSs.
Attachment 0005 Cost/Price Matrix has a $12,265,409 amount for CLIN 0005 The O.DCS (CI.‘IN 0905) have a surrogate number included within
) ) L ) the price matrix. This represents the estimate of the expected costs
. . related to Other Direct Costs (ODC). The PWS sections indicated in Column B of . . .
ATT-016 Attachment 0005 Cost/Price Matrix this worksheet (RFP Reference) requires Contractors to provide various ODC to be incurred annually for this effort. It should include all ODCs as
PWS Sections 1.3.11, 3.5.7, 4.2.2, and 4.5 tems q P normally included within the contractors disclosed practices. No
Question: Are such items covered in the CLIN 0005 ODC plug amount? ig(:;gzl:sl costs should be included beyond these surrogate
Attachment 0005 Cost/Price Matrix has a $12,265,409 amount for CLIN 0005
related to Other Direct Costs (ODC). The PWS sections indicated in Column B of
Attachment 0005 Cost/Price Matrix this worksheet (RFP Reference) requires Contractors to provide various ODC
ATT-OL7 1p\s Sections 1.3.11, 3.5.7, 4.2.2, and 4.5 |items. Refer to ATT-016.
Question: If these items are not included in the CLIN 0005 ODC plug amount, what
items referenced in the RFP are excluded?
Attachment 0005 Cost/Price Matrix has a $12,265,409 amount for CLIN 0005
related to Other Direct Costs (ODC). The PWS sections indicated in Column B of
ATT-018 Attachment 0005 Cost/Price Matrix this worksheet (RFP Reference) requires Contractors to provide various ODC Refer to ATT-016.

PWS Sections 1.3.11, 3.5.7, 4.2.2, and 4.5

items.
Question: s it the Government's position that all non-labor/ODC costs are covered
in the CLIN 0005 ODC plug?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Will the Government provide plug numbers or percentage allocation for the ODC
ATT-019 |Atiachment 0005 subclins at CLIN 0005 (e.g. CLINS # 0005AA - 0005AI)? Referto ATT-016.
EaB?Ae 14 gcléinzz.léégg(jr) I-ErQ:mOerirr]()'trf]:]LJSt Insert What is meant by CBA 1 or CBA 2? Are we to assume the first CBA which only
ATT-020 ' ’ P listed Shuttle Bus Drivers on Appendix A as CBA 1 and the CBA that was sentto |Refer to Amendment 0004 Section J.
CBA/SCA/Exempt column for all proposed
. us on 11/20 as CBA 2?
labor categories.
If the final Attachment 0005 requests pricing by CLINs as depicted in the
. . Attachment 0005 provided (e.g. OCO / CRC Support ODC, RC PDTE Pass Back TE 5 M.001
ATT-021 C\;Larigl;qc? rI1Etx(r)1(i)l;)it55and fhe various appicable OIDIC, (O PIDIIZ OIDL, 1912 [FERS BEEL OIPIE, LSRG Rieseiolele, Uiil= zjsét:ﬁiis:rzesiupﬁ:;e: ainst the min-li—rlrz_]usmoorlogﬂuii\-;e\l\;\r:)irres e
Support ODC, etc.) will the Government revise their workload exhibits to reflect PP 9 P '
workload by these same categories?
No, not at this time. The PWS describes the type of work that is
. Can the Government provide a cross reference between the CLINs and Subclins |contemplated under this effort. The CLIN structure is the funding
ATT-022 ';‘ttg;h???%iooos’ ALEEIISEOL S ST shown on RFP Attachment 0005 and the specific PWS paragraphs found in sources and those are subject to change and fluctuate. Please
- rad Attachment 0001?” refer to FE-5-M-801 TE 5-001 M-S-T to see where the subCLINs
are supplied against the minimum productive hours.
Attachment 5 Cost Price Matrix and Exhibit Z, |Will the Government provide project hours in Exhibit Z, TE 5-001 M-S-T for CLIN
ATT-023 I1E 5.001 M-S-T, CLIN x003AC x003AC OCO / CRC as there is none provided? Refer to ATT-021
Attachment 5 Cost Price Matrix and Exhibit Z, |Will the Government provide project hours in Exhibit Z, TE 5-001 M-S-T for CLIN
ATT-024 e 5,001 M-S-T, CLIN x002Ac x002AC OCO/ CRC as there is none provided? Refer to ATT-021
Attacment 5 Cost Price Matrix and Exhibit Z, Will the Government provide project hours in Exhibit Z, TE 5-001 M-S-T for CLIN
ATT-025 I1E 5,001 M-S-T, CLIN x002AE x002AE RC / PDTE as there is none provided? Refer to ATT-022
Attachment 5 Cost Price Matrix and Exhibit Z, |Will the Government provide project hours in Exhibit Z, TE 5-001 M-S-T for CLIN
ATT-026 IrE 5 001 M-S-T, CLIN x002A x002AI MTOE as there is none provided? Refer to ATT-023
Attachment 5 Cost Price Matrix and Exhibit Z, |Will the Government provide project hours in Exhibit Z, TE 5-001 M-S-T for CLIN
ATT-027 |1E 5.001 M-5-T, CLIN x002AK x002AK AC/ RC as there is none provided? Referto ATT-024
There is no requirement for UME at this time; however, there may
. . - . . . . . be in the future. For proposal purposes, offerors are not to
ATT-028 Attachment 5 Cost Price Matrix and Exhibit Z, |Will the Government provide project hours in Exhibit Z, TE 5-001 M-S-T for CLIN propose resources for UME. This reimbursable effort will be

TE 5-001 M-S-T, CLIN x002AM

Xx002AM UME as there is none provided?

funded as needed. SubCLIN 0002AM has been removed from
Attachment 0005

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Attachment 5 Cost Price Matrix and Exhibit Z, [Will the Government provide project hours in Exhibit Z, TE 5-001 M-S-T for CLIN
ATT-029 |1E 5601 M-S-T, CLIN X004AC x004AC OCO / CRC as there is none provided? Refer to ATT-021
Attachment 0013 Mission Essential Contractor The PWS refergnces in Attachment 0013 .d'o not match PWS geptlons/paragraphs
ATT-030 |Services pages 1 and 2, all subparagrapgh a-I with the exception of g. Central Issue Facility (5.12) and k. Individual Chemical Attachment 0013 has been updated to reflect PWS paragraph
less q and k ' " |Equipment Management Program (ICEMP) (5.12.4). Does the Government
9 intend to issue a revised Attachment 0013?
Attachment 0005 Cost Price Matrix divides IMD requirements into seven (7)
distinctive Labor CLINs yet the PWS (C.5.1 thru C.5.10) does not amplify or
ATT-031 PWS C.5.1 thru C.5.10 (Maintenance) and discuss any of these activities. Please clarify whether all PWS paragrapsh C.5.1 Refer to ATT-021
Attachment 0005 Cost Price Matrix thru C.5.10 apply equally to each of the seven (7) distinctive Labor CLINs without )
any nuiances or variances attributable to the specifically separate pricing of
OCO/CRC, RC PDTE, ASC PDTE, MTOE, AC Reset or UME?
CLINs 0002AM requires UME support be priced separately and the PWS does not
ATT-032 PWS C.5.1 thru C.5.10 (Malntenqnce) and speC|f|caIIy'address the type of UME support rgquwements. Will the Govgrnment Refer to ATT-028
Attachment 0005 Cost Price Matrix please clarify what level of support is to be provided for UME, e.g. mechanics,
STAMIS, tow truck, tire repair, batteries, etc?
There are a number of paragraph tiles and PWS reference numbers in
Attachment 0013 “Mission Essential Contractor Services” that do not match up
with the with the actual Attachment 0001 “Ft. Bliss PWS”. Please correct or
clarify. For example:
Attachment 0013 Attachment 0001 (PWS)
Supply Support Activity (5.16) Installation Supply Support Activity
Attachment 0013 - Mission Essential Contractor |(5.14)
ATT-033 |Services, page 1; and Attachment 0001 - Fort Installation Property Book Office (IPBO) (5.15) Installation Property Book Office (5.13) Refer to ATT-030

Bliss PWS, Section C — 5 Page i

Packing & Crating (5.16.6)

Bulk Fuel (5.18)

Ammunition Supply Point (ASP) (5.19)

Personal Property Shipment Office (PPSO) (5.22)

Unit Movements (5.23)

Freight Services (5.23.4) (Commercial Cargo)

Cargo)

Installation Transportation Motor Pool Operation (5.28)

Packing & Crating (5.14.8)
Bulk Retail Fuel Operations (5.16)
Ammunition Supply Services (5.17)
Personal Property Operations (5.19)
Unit Movements (5.20)
Freight Services (5.25.2) (Commercial

Motor Pool Operations (5.26)

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

ATT-034

Attachment 0002-Staffing Labor Mix

When offerers complete Attachment 0002 - Staffing Labor Mix there may be
occasion where FTEs are not expressed as whole numbers. For example, a
Labor Category may have "1.7" FTEs as a full time employee.

Questions: Is it the Government's intent that in this example "1.0" is a full time
employee and ".7" FTE would be a part-time employee? Will the Government
please clarify the intent of the "FT / PT" column on Attachment 0002?

THE UPDATED ATTACHMENT 0002 REMOVED THE "FT/PT"
COLUMN. IT IS NO LONGER A REQUIREMENT TO INDICATE
WHAT A FULL TIME OR PART TIME EMPLOYEE WOULD BE.
Fractional FTEs are authorized if needed to meet the minimum
productive hour requirement.

ATT-035

W53P1J-13-R-0034, Exhibit Z - TE 5-001
Projected Workload Direct Hours & Attachment
0005 "Cost Price Matrix"

Exhibit Z - TE5-001 provides the estimated Man-hour Projections for
Maintenance, Supply and Transportation. Contractors use this information to
build the individual organizations within Maintenance, Supply and Transportation
to support the projected workload numbers provided. The projected man-hours
provided in Exhibit Z for Maintenance, Supply and Transportation do not
correspond to the cost price matrix requirements in Attachment 0005 in every
area (maintenance, supply and transportation CLINS). One example is CLIN
0002AE Reserve Component PDTE and CLIN 0002AG ASC PDTE. Workload
date provided in Exhibit Z does not provide a breakout between Reserve
Component PDTE and ASC PDTE. This is just one of the examples of the mis
match in data provided in Projected Workload Data in Exhibit Z and the
requirements of the Cost Price Matrix in Attachment 0005. Please clarify the
Cost Price Matrix requirement to match the Manhour Projections provided in
Exhibit Z.

Refer to ATT-021.

ATT-036

Attachment 0005 and TE 5-M-102

Attachment 0005 depicts CLIN 0002AE/AF for RC PDTE Pass Back and
0002AG/AH for ASC PDTE. TE 5-M-102 shows one total for PDTE. Will the
government provide the PDTE data between RC and ASC? Also will the
government provide PDTE data between shops?

Refer to ATT-021.

ATT-037

Attachment 0005 and TE 5-M-102, TE 5-S-202
and TE 5-T-302

Attachment 0005 depicts CLINs 0002AC/AD; 0003AC/AD; and 0004AC/AD, but
the respective TE 5-M-102; TE 5-S-202; and TE 5-T-302 do not reflect any
workload for OCO/CRC. Will the government provide OCO/CRC workload?

Refer to ATT-021.

ATT-038

Attachment 0008, CBA

Is there an Addendum to Schedule A of this CBA that shows the actual rates paid
for 2012, 2013 and 2014 (vs the percentage increases cited)?

No, not at this time.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
ATT-039 Attachment 0005, Cost Price Matrix, CLIN Please identify or provide workload data that supports this referenced CLIN and |CRC Unit movement workload is included with TMP workload data
0004AC, and PWS 5.20.1. PWS 5.20.1 in TE 5-001 M-S-T
Exhibit Z TE 5-001 M-S-T Projected Workload, [How are the Estimated Minimum Man Hours (78,960) allocated between CLINS
ATT-040 Section - Maintenance Requirement PDTE 0002AE and 0002AG? ( ) Refer to ATT-021.
ATT-041 Attachment 0005, Cost Price Matrix, CLIN Please identify or provide workload data and PWS paragraph that supports the Refer to ATT-021.
0002Al. referenced CLIN.
Project Management Costs are to be distributed within the support
CLINs / subCLINs commensurate with the level of support
required. Language is added at Section L.5.4.2.5(i) which states
PMO costs shall be allocated across CLINs supported by the PMO.
The method of allocation is at the discretion of the offeror;
however, the basis for that allocation must be explained in the
proposal. Offerors shall provide staffing details to include both total
Attachment 0005 Cost Price Matrix Project . hours and associated Full Time Equivalents (FTE) in the PMO
ATT-042 Management Office PMO Under what CLIN should project management costs be captured? office. The Offeror shall provide references for the calculations of
FTEs and associated pricing for those FTEs. This consolidation
shall support the information in Attachment 0002 - Staffing/Labor
Mix of the technical volume. In addition, the offerors shall provide
PMO cost details that comply with the instructions in Paragraph
L.5.4.2.7.5 and Paragraph L.5.4.2.7.7, if applicable. As ODC is a
surrogate, PMO costs shall not be allocated to that CLIN.
PWS Sect. 5.17 — ASP, p. 103 & Att. 0007, p. 8
of 10 (Hazard Pay Differential) — “These Contractor personnel performing bulk fuel functions in PWS
ATT-043 differentials are only applicable to work that has |IAW w/the above reference, will the Government designate which functions within [5.16.1.1 and with the ASP are entitled to hazardous pay. PWS has
been specifically designated by the agency for |this PWS Section will require hazard differential pay? been update to reflect.
ordance, explosives, and incendiary material
differential pay.
Attachment 0005 Cost Price Matrix; Exhibit Z  [Can the government provide the anticipated allocation of costs associated with
ATT-044 |TE 5-001 M-S-T Projected Workload Direct the Sub CLINSs for the Installation Management Division on Attachment 0005 Cost [Refer to ATT-021.

Hours

Price Matrix?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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The Cost Price Matrix requires CLINs that do not align with the PWS or with
. . Exhibit Z within the Maintenance Division. Can the KO consolidate to fewer
ATT-045 | Attachment 5, Price Matrix CLINs to group similar work? Recommend as follows: BASOPS, Reimbursable, Refer to ATT-021
CRC and PDTE.
The Cost Price Matrix requires CLINs that do not align with the PWS or with
Exhibit Z within the Maintenance Division. If these CLINs beyond Base Support
ATT-046 |Attachment 5, Price Matrix represent reimbursable customer work, can the USG provide either plug numbers |Refer to ATT-021
or provide an approximate percentage that each of the programs represented by
CLINs make up of the total Maintenance workload requirements?
The Cost Price Matrix requires CLIN that do not align with data in Exhibit Z within
the Divisions (Maintenance, Supply, Transportation). If there cannot be
ATT-047 |Attachment 5, Price Matrix consolidation of the CLINs, percentage estimates or plug numbers provided, can [Refer to ATT-021
the USG identify manhours associated with each of the CLINs beyond Base
Support in each Division?
The Service and PWS Reference do not match on most of the listed functional
- tasks. For example: i. Installation Property Book Office (IPBO) (5.15), however
ATT-048 |Attachment 0013MissionEsssenConServ PWS 5.15 is CONUS Replacement Center. Would the Government review REFER TO ATT-030
Attachment 0013 and claify which functional tasks are required?
CLIN X002 (IMD) has 7 sets of associated
SLINs (Labor/Fee). The workload Data in
Exhibit Z does not provide the granularity In order to ensure all offerors are bidding to the same requirement and to
required to esimate work amongst these preclude the incumbent having an unfair advantage, request the Government
ATT-049 |functional areas. The workload data in Exhibit [consider combining the X002AA-AN SLINs into a combined X002 CLIN/SLINs or |Refer to ATT-021
AB appears to break out Base Labor (Base provide additional detail regarding the level of effort for each of the seven CLIN
Ops MH), and OCO/CRC Labor (OCO MH) but|X002 IMD functional areas.
is not clear about the relative breakout between
the remaining SLINSs.
The workload provided in Exhibits AB and Z In order to ensure all offeror_s are blddlqg to the same requirement and to
does not segregate the PDTE Labor preclude the incumbent having an unfair advantage, request the Government
ATT-050 consider combining the X002AE-AH SLINs into a combined X002 CLIN/SLINs or |Refer to ATT-022

requirement between SLINs X002AE-AF (RC
PDTE) and SLINs X002AG-AH (ASC PDTE).

provide additional detail regarding the level of effort for IMD RC PDTE Labor and
IMD ASC PDTE Labor.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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The Government has provided Attachment 0008 - Collective Bargaining
Attachment 0008 - Collective Bargaining Agreement, however_ thg CBA only c;ontains one !abor cat(_agory. Will the . .
ATT-051 Agreement Government please indicate the major PWS sections applicable the CBA? This Attachment 0008 applies to PWS paragraphs 5.26.7 and 5.26.7.1.
information is necessary in order to develop a realistic and accurate pricing
approach for the Transportation Division.
The CLINs referencing ASP workload are 0003 AC and 0003 AE. Is CLIN 0003 Yes, use subCLIN 0003AE as base work. Attachment 0005 has
ATT-052 |Attachment 0002 e . N s o
AE to be used for the base work? been modified to include the word "base" in the description.
Reference Attachment 0007, Wage Are there any labor classifications that have been conformed on the contract? If This office is not aware of any conformed labor CIaSS'fC.a.tlons'
ATT-053 L . P . Please contact the Department of Labor for further clarification on
Determination so, please provide the classification(s) and corresponding rate of pay. S
the Wage Determination.
The LOC starts, "We, , are currently participating as a
Subcontractor with..." The RFP distinguishes between teammates, major
subcontractors and other subcontractors. Per L.5.3.1.2, only teammates and .
ATT-054 |Attachment 0004, Letter of Consent . : : ; Refer to Amendment 0006 for the revised Attachment 0004.
major subcontractors are required to submit a letter. Will the government
consider changing the LOC to allow selection of the term "teammate" or "major
subcontractor” in the first sentence?
Page 26 indicates the Health & Welfare Rates are set forth in Appendix A.
ATT-055 |Attachment 0019 - CBA Page 39/Appendix A lists whqt appear to be hourly wage rates only - no H&W CBAs are negotiated directly betwegn the upion and the contractor;
information listed. Please clarify. the Government does not have this information.
Offerors should reference the Year Two column in conjunction with
ATT-056 |Attachment 0019 Which column of the CBA should offerors use? the Section L submittal instructions in developing its proposed
rates.
If the cost is a direct cost then it would be included in the ODC and
the offeror shall annotate this in its cost assumptions. If the cost is
an indirect cost, then the offeror shall include this cost in its
expense pools for their indirect rate calculation. Offerors should
ATT-057 Attachment 0005 and treatment of New How does the Government want offerors to display the New Mexico Gross not assume this tax to be applicable, please check with the New
Mexico's Gross Receipts Tax. Receipts Tax (GRT) on its Attachment 005 (if at all)? Mexico department of revenue providing specifics of the nature of
work to be performed and that the work is performed on a
Government installation.
ATT-058 Attachment 0005 and treatment of New Does the Government have a preference as to how Offerors present the New Refer to ATT-057.

Mexico's Gross Receipts Tax.

Mexico Gross Receipts Tax (GRT) in their cost proposal?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Reference Amendment 0002, Attachment 19, | The article states "employees of the employer performing work in the AYI
ATT-059 |Collective Bargaining Agreement, page 2, warehouse, IPBO, and MMS Section at Building 2527". Are only employees that [Attachment 0019 applies to PWS paragraph 5.14.1.
Article Recognition. work in Building 2527 covered by the CBA?
The CBA states on page 2, “The Employer recognizes the Union as the sole and
exclusive collective bargaining Representative in matters relating to wages, hours,
e wor_klng con(_jltlons gtk 21l Te iy Eimplnyees Gty b .the Emplpygr Refer to ATT-059. Note: MMS stands for Materiel Management
performing work in the AY1 Warehouse, IPBO and MMS Section at Building 2527 . L .
ATT-060 | Attachment 0019 . . e ” Section. See page C-2 18 (Accronyms & Abbrebiations) in the
Haan Road at its Fort Bliss facility in El Paso, Texas...” Can the Government PWS
clarify which subparagraphs under paragraph 5.14 are affected by this CBA? ’
There is some confusion as to whether all employees under this paragraph fall
under this CBA. Can the Government also define what the MMS is?
Will the Government provide guidance as to which CBAs cover which portions of
ATT-061 W52P1J13R0034_00002, Page #18 the contract? This information is necessary to verify compliance with the CBA Refer to ATT-051 and ATT-059.
L.5.4.2.7.5(a) .
reguirements.
Overseas Contingency Operations Work Order. Work is not
EX-001 Exhibit AB - TE 5-M-102A What does the heading "OCO WO" mean? performed overseas, the funding is aligned with contingency
operations.
Transportation workload shown does not include the following "Arrival/Departure
EX-002 Exhibit Z - TE 5-001 Airfield ops, Container Yard, Rail Operations, Freight Services, Passanger Please refer to TE 5-T-302 for the requested workload information.
Movement, Unit Movement. Where can this information be found?
. . The annual manhour number is irrelevant to the workload data
Exhibit Z, TE 5-M-102A, TE 5-S-202, TE 5-T- Did the Government assume an anngul productlve hours raFe (e.g: 1.880 or 1920 provided. The workload as written is hours only. There is no
EX-003 hours per year) .to use when computing its manhours cited in Exhibit Z or any of

302

the other Workload Technical Exhibits?

reference to manyears where this would apply. Offeror's must
follow the instructions provided in section L.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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If, during the course of performance, operational needs fall outside
Exhibit Z, TE 5-M-102A, TE 5-S-202, TE 5-T- |Is shiftwork anticipated for any sections? If so, which sections and what shifts of the core hours of 0730_.1730 or exceed capacity, .the successful
EX-004 offeror will have to determine the best course of action to meet the
302 apply? . : o . )
Government's needs with coordination with the appropriate
Government representatives.
. . Cm ) . All workload for Aircraft; Railcars; and Crane Missions belong to
EX-005 TE 5-T-302 2/0;:2;\/ g rlgfg?elr;c;rrﬁesj_tigigor:uﬁ:rgﬁ:é?eagf:(;sa’lgiigtrgg3\/%%'&5?6Iong o the A/IDACG. A/DACG is a section within the Unit Movement
' ' Branch (UMB). UMO is typically known as Unit Movement Officer.
Only operator level PMCS is required by the PWS for the
EX-006 TE 5-T-302 TE 5-T-302 only has workload for # Railcars & Man-hours. Can the Government [locomotives. IAW PWS paragraph 1.1.3 offorers must rely upon

please provide workload data for Locomotive Maintenance?

past experience to determine appropriate staffing levels to support.
No additional workload information will be provided.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
EX-007 TE 5-T-302 TE 5-T-302 only has workload for Containers Moved/Inspected/Man-hours. Is The effort to support light sets is minimal and insignificant to overall
workload data for light sets or issue / receive documents going to be provided? effort. The minimum productive hours will not be adjusted.
. . Freight workload data originally titled "Outbound Shipments" is all
EX-008 TE 5-T-302 TE 5 T-302 only has Worklc.)ad for Outboqnd Fre|ght. Is Workload data going to be inclusive. TE's have been updated to reflect "Inbound/Outbound
provided for GBLs/Reports; Process Invoices; Inbound Freight? Shipments
TE 5-T-302 only has TMP Bus workload. Is workload for Inspect & Dispatch; : L
EX-009 TE 5-T-302 Scheduled/Unscheduled Maintenance; Pick-up/Delivery of Vehicles; and # of The hours prowdeq for TMP Bus M'TQ'SIOn mclgde requested
. e . . workload. No additional breakout will be provided.
Vehicle Justifications going to be provided?
TE 5-T-302 has workload for Convoy Clearances Requested, GOPAX Requested,
EX-010 TE 5-T-302 Miscellaneous, and Training Certification. Is workload for Meal Tickets; Load Meal tickets and load planning are not part of this requirement
Plans going to be provided?
Do Support/Non-Direct Labor Hours reflected on TE 5-M-102 include Tech . : -
EX-011 |TE 5-M 102 Inspections (PWS 5.6); Repair Parts (PWS 5.7); PP&C (PWS 5.8): Indirect (PWS IEUfSM 102 has been revised to remove the non-direct / indirect
5.9); and Maintenance Operation Funds Management (PWS 5.10)? '
The title to TE 5-M-102 has been updated to remove reference to
EX-012 TE 5-M 102 Are all of TE 5-M-102 and 102A only Cost Reimbursable Workload as titled? Cost Reimbursable. The workload is inclusive of all funding
sources. TE 5-M-102A has been removed.
EX-013 TE 5-M 102 Is TE 5-M-103A-I the Maintenance Density list associated with TE 5-M-102 and ves. TE 5-M-102A has been removed.
102A totals?
EX-014 TE 5-M 102 Is there any “Base” workload funded in the DOL accounts? Refer to EX-012
No workload is currently forecasted in support of the National
EX-015 TE 5-M 102 Will National Maintenance, LBE, and RESET workload continue? Maintenance or LBE Programs. Workload for AC/RC Reset is
included in TE 5-001 M-S-T and TE 5-M-102
EX-016 TE 5-M 102 If the National Maintenance, LBE, and RESET workload continues, can we get Refer to EX-015

projections, or do we use FY12 numbers off TE provided?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

EX-017

TE 5-M 102

Less LBE, RESET, and OCO (not part of “Base” staffing workload); TE 5-M-102
only shows BASOPS and Reimbursable totals of 1086 man-hours for Shop E
(C&E), 2971 man-hours for Shop | (Weapons), and 8500 man-hours for Shop K/L
(Gen/Paint). This workload is extremely low considering the PWS requirements
for Small Arms Maint Teams (PWS 5.2.2.2), Demilitarization of Weapons
(5.2.2.4), Allied Trades (PWS 5.5 -Fabrication, Welding, Painting and Body work),
and post wide Communication & Electronic work. Is this workload estimate going
to be adjusted?

No. It reflects the current workload trend.

EX-018

TE 5-M 102

Is there a workload estimate for UME Mechanics/STAMIS Operators?

Refer to ATT-028

EX-019

TE 5-M 102

Maintenance workload is missing for Emergency Equipment (PWS 5.2.2.5 and
5.2.2.6), MWOs (PWS 5.2.2.7.2, 5.2.3, and 5.2.4), Radioactive material (PWS
5.2.2.8), Maintenance Teams to augment unit maintenance (PWS 5.2.6), Support
for fielding of new equipment (PWS 5.3.3), AOAP (PWS 5.3.6). Will the
government provide workload data for these areas?

Separate data will not be provided. It is included in the workload
totals under TE 5-M-102.

EX-020

Exhibit Z, TE 5-001 M-S-T, Supply and
Services Part

There is workload for SSMO but no corresponding PWS section in Supply and
Services, Should the SSMO workload be removed or will the PWS be updated
adding the SSMO part?

The PWS never had the requirement for SSMO; therefore, the only
requirement was to remove it from the workload data.

EX-021

Exhibit AB TE 5-M-102 Maint Workload/Exhibit
Z TE 5-001 M-S-T Projected Workload Direct
Manhours

The total man-hours identified in Exhibit AB TE 5-M-102 for the Maintenance
Workload do not match the man-hours identified in Exhibit Z TE 5-001 for the
Maintenance Total. Can the government please clarify which hours are correct?

Workload manhours in TE 5-M-102 are correct. TE 5-001 M-S-T
has been corrected.

EX-022

Exhibit Z TE 5-001 M-S-T Projected Workload
Direct Manhours

Exhibit Z TE 5-001 M-S-T Projected Workload Direct Manhours identifies direct
manhours in support of the Redistribution Warehouse and Item Management.
However those areas are not identified in the PWS. Can the government
identified the Sections in the PWS associated with those areas?

PWS paragraphs 5.14.1, 5.14.2, and 5.14.3 address
Item Management and the Redistribution Warehouse is addressed
in PWS 5.13

EX-023

Exhibit Z TE 5-001 M-S-T Projected Workload
Direct Hours, Exhibit AB TE 5-M-102 Maint
Workload and Attachment 0005 Cost Price
Matrix

CLIN 0002AM from Attachment 0005 requires pricing for UME yet Exhibit Z,
Exhibit AB nor any other Exhibits provide workload data or density information for
UME. Draft RFP versions of Exhibits AB provided FY2011 UME workload but
indicated that there was "None for FY2012". Will the Government please clarify
where the workload is located for the pricing included under CLIN 0002AM?

Refer to ATT-028

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
CLINs 0002AE and 0002AG requires bidders to separately price Reserve
Component (RC) PDTE Pass Back Labor from Army Sustainment Command
Exhibit Z TE 5-001 M-S-T Projected Workload |[(ASC) PDTE Labor, and 0002AI MTOE Pass Back Labor from PDTE Pass Back
EX-024 Direct Hours, Exhibit AB TE 5-M-102 Maint Labor, yet workloads listed in Exhibit Z and Exhibit AB do not provide the fidelity Refer to ATT-021
Workload and Attachment 0005 Cost Price for such splitting of labor between PDTE and Passback and density lists do not '
Matrix indicate which components are RC or ASC or MTOE. Will the Government please
clarify what portions of PDTE workload (found in both Exhibit Z and Exhibit AB) is
to be used for these CLINS?
PWS C.5.1.1, Exhibit AB TE 5-M-102 Maint . . . . .
’ : Which CLIN is to be used for Left Behind Equipment (LBE) workload found in
EX-025 \KAV;)trrIi()l(oad, and Attachment 0005 Cost Price Exhibit AB and described in PWS C.5.1.17 Refer to EX-015
Exhibit Z TE 5-001 M-S-T Projected Workload
EX-026 Direct Hours, Exhibit AM TE 5-S-202 Supply  [What portions of Supply workload from Exhibit Z and AM are to be priced for TE 5-S-202 and Exhibit Z - TE 5-001 M-S-T have been updated to
Workload FY12 - 12 June 13 and Attachment |CLINs 0003AA (Base Support Labor) and 0003AC (OCO/CRS Support Labor)?  |reflect the CLIN structure.
0005 Cost Price Matrix
Exhibit Z TE 5-001 M-S-T Projected Workload . . _ .
Ex.0p7 |Direct Hours, Exhibit AO TE 5-T-302 }’(\)/P?Lﬁ’sg'ggg 4ﬂrénjspe°git'°2r‘;"ﬁgﬂg‘?)d;;zrggoxmét (ZO%”S /égs"”seuto l(’ﬁtpr'ced TE 5-T-302 and Exhibit Z - TE 5-001 M-S-T have been updated to
Transportation Workload FY11 - 24 SEPT 12 Labor)? PP PP reflect the CLIN structure
and Attachment 0005 Cost Price Matrix )
Under the Supply Category for workload and more specifically Supply-PDTE
workload, there are 26,620 direct labor hours associated with Pieces of
Equipment Hand Receipted to units and another 26,620 direct labor hours
associated with Pieces of Equipment Turned in from Units. The number of pieces
of equment is 1812 in both cases and thus would indicate over 14 manhour; are oo 26,620 direct labor hours is representative of multiple
i . required to hand receipt each equipment item to and from units. The 53,240 direct - . : .
Exhibit Z TE 5-001 M-S-T Projected Workload o . . : : personnel to conduct these activities with the supported units. Itis
EX-028 labor hours to receive/issue 3624 pieces of equipment to units seems lopsided

Direct Hours

when compared to the actual PDTE "maintenance" workload of 1496 equipment
pieces requiring 78,960 direct labor hours (listed in the same exhibit). Will the
Government please clarify that it takes over 14 direct labor hours to issue and 14
hours of direct labor to return equipment to/from units (e.qg. this does not include
any maintenance activities as it is under the Supply Workload for Exhibit Z and
not maintenance workload)?

up to each offeror to develop its own methodology on how many
personnel are required to successfully perform the effort.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Exhibt Z provides the minimun number of hours to staff the Fort Bliss DOL.
Exhibit Z is missing A/IDACG, Unit Movements, Railroad Operations Container
EX-029 Exhibit Z TE 5-001 M-S-T Projected Workload |Yard, and Freight Movement hours that are currently a requirement of the current Refer to EX-002
Direct Hours PWS. Will the Government provide the minimum hours for A/IDACG, Unit
Movements, Railroad Operations Container Yard, and Freight Movement
operations?
Within the Transportation portion of this document there are not any estimated
Exhibit Z TE5-001 M-S-T Projected Workload |man-hours given for AIDACG, Container Yard, or rail operations. Are we to
EX-030 . . . . Refer to EX-002
Data assume those hours are included in the hours already provided by the existing
exhibit for transportation data?
block 12 states first submission as 15 days after contract award while block 16
states "Draft copy shall be submitted 15 days after contract performance start
- date. The Government will review and approve the draft copy within 15 days. Final| PM-02 has been revised to reflect 15 days after Notice to Proceed
EX-031 Exhibit D, PM CDRLs, pg 3, PM-02 copy, with changes in response to Government comments, shall be submitted not |date in both blocks 12 and 16
later than 60 days after contract award date.". Please clarify, is the draft copy due
15 days after FOC?
EX-032 Att0001, PWS, pg 18, PWS 1.4.1 and Exhibit |Please clarify when CDRL PM-08 is due: 30 days before contract performance PM-08 and the PWS have been revised to reflect 30 days after
D, PM CDRLs, pg 16, PM-08, start date (Exhibit A) or no later than 30 calendar days after award (PWS). notice to proceed date.
EX-033 Exhibit D, PM CDRLs, pg N/A, PM-21 and PM- |These CDRLs are missing from the exhibit. Will the Government provide them at PM-21 and PM-22 are not part of this requirement.
22 a later date?
i Requirement is for first submission NLT 45 days After Contract award. However, |, .
EX-034 Exhibit A, CD CDRLs, pg 8, CD-07 this is an operational report. Should first submission be NLT 45 days After FOC? It's 45 days after Notice to Proceed Date. CDRL change made.
EX-035 Exhibit B, IMD CDRLs, pg N/A, IMD-02, IMD- |These CDRLs are missing from the exhibit. Will the Government provide them at IMD-02, IMD-03, and IMD-06 are not part of this requirement.
03, and IMD-06 a later date?
Exhibit Z TE 5-001 M-S-T PROJECTED
WORKLOAD DIRECT HOURS, page 1 of 1, i .
TRANSPORTATION MOTOR POOL (BUS & |[Is the labor for Reimbursable Jobs included in the Estimated Minimum Manhour Yes; hovv|evgr, please.s'ee updated TE ,5 001 M-S-T V\./hlc.h removes
EX-036 the term 'estimated minimum manhour' and replaces it with

HEAVY VEHICLE DRIVER, LIGHT VEHICLE
DRIVER, MEDIUM VEHICLE DRIVER,
SHUTILE BUS OPERATIONS)

calculation of the matrix?

minimum productive hours.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Exhibit Z TE 5-001 M-S-T PROJECTED
WORKLOAD DIRECT HOURS, page 1 of 1,
TRANSPORTATION MOTOR POOL
(DISPATCH, DRIVER TRAINING, BUS & The workload reflected for several classifications of labor appear to be duplicative
HEAVY VEHICLE DRIVER, LIGHT VEHICLE |and in error. Please verify.

DRIVER, MEDIUM VEHICLE DRIVER,
SCHEDULE MAINTENANCE, SCHEDULING,
SHUTILE BUS OPERATIONS).

EX-037 The workload is correct and the best available.

The workload minimum man-hours and workload data for PP&C Shop Supply &
QC, and Support/Non-Direct Labor on the respective Technical Exhibits indicate
that approximately 34% of the direct labor hours (non-management and
supervision) of the specified minimum required labor hours are engaged in
production control, material support, and technical inspection functions only. Is
this analysis is correct?

Exhibit Z TE 5-001 M-S-T PROJECTED
EX-038 WORKLOAD DIRECT HOURS and Exhibit AB
TE 5-M-102

The Government cannot validate an offeror's specific analysis in
this forum. The workload data is the best available; offeror's must
rely on past experience when proposing on EAGLE task orders.

The referenced Transportation projected workload does not contain any data for
the areas of Unit Movements, A/IDACG, Passenger Movements, Rail Operations,
- and Freight Services.
EX-039 WQQEI_ZO;ED%?;TE?'}SAEEECS)J$;E§Eortation Question: Will the Government kindly provide the estimated minimum man-hours |Refer to EX-002
’ for the Transportation functional areas of Unit Movements, A/IDACG, Passenger
Movements, Rail Operations, and Freight Services that will be used in the
evaluation IAW RFP paras L.5.2.1.4 and M.3.4.2(i)?

The Transportation workload data depicted on the referenced document contains

Exhibit AO TE 5-T-302 TRANSPORTATION |data most current from September 2011. TE 5-T-302 Is reflective of current workload levels. - However, TE 5-

EX-040 WORKLOAD FY 11 - 24 SEPT 12 Question: Will the Government kindly provide more current workload that would 00.1 M'.STT prowdes the minimum productive hours required under
L . . this solicitation.
more realistically reflect the requirements for Transportation support?
The Transportation workload data depicted on the referenced document contains
EX-041 Exhibit AO TE 5-T-302 TRANSPORTATION tables labeled "Base" and "Reimbursable" that do not have any year designation. Refer to EX-040

WORKLOAD FY 11 - 24 SEPT 12 Question: Will the Government kindly clarify the tables' timeframe by indicating
which year the data is reflecting 2011 or 2012?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.
Newly answered questions are highlighted in yellow.
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In AttachmentO001FtBlissPWS.pdf PWS Para: 1.1.2 & Para: 5.11.1, it states that
contractor shall include SSMO as part of the contract, and the USG Provided
Attachment0001FtBlissPWS.pdf & Exhibit Z TE [SSMO Work Load in Exhibit Z under "Supply / Class | (Supply) / SSMQO", but there
EX-042 5-001 M-S-T PROJECTED WORKLOAD are no PWS paragraphs to support any tasks associated with this workload. Refer to EX-020
DIRECT HOURS.pdf Question: Will USG add required PWS tasks to inform oferor of the tasks that are
expected in reference to this workload or remove the requirement and workload
from this RFP?
No, as indicated in PWS paragraph 1.1.3 not all actions,
Comment: Within Transportation Division, Estimated Minimum Man Hours are re;s(,jpon&bc;lntez, rfe_zrqmrementf, clontramts,tor coq5|dera}t|ons aret'
TE 5-001 M-S-T Projected Workload Direct only provided for Personal Property and TMP. addressed and oflerors must rely on past experience in supporting
EX-043 L L . this type of effort when developing staffing solutions. TE 5-001 M-
Hours Question: Does the government anticipate augmentation only for the other . . .
sections within the Transportation Division? S-T Pro'jected Workloz?ld Direct Hours prowde's. the MINIMUM
productive hours required for this effort. Additionally, please refer
to Solicitation sections L&M for further proposal requirements.
TE 5-M-102 shows workload for LBE. Attachment 0005 does not show a
EX-044 Attachment 0005 and TE 5-M-102 corresponding CLIN. Where does the government want the LBE cost reflected in |Refer to EX-025.
the CLIN structure?
TE 5-T-302 does not depict workload for Materiel Movements (5.24); Passenger
EX-045 TE 5-T-302 Movements (5.22) or Movement Control Teams (5.26). Will the government Workload provided under TE 5-T-302.
provide that workload?
TE 5-T-302 does not depict workload in Passenger Movements for Processing
EX-046 TE 5-T-302 Individual/Family passenger movement requests; Overseas travel requests; or Workload provided under TE 5-T-302
Port Call requests (5.23.1). Will the government provide?
EX-047 TE 5-T-302 Does UMO teagh thg Training Certification Classes, or are the hours for their The hours reflected are for obtaining required certifications.
employees certifications?
Movement Control Teams are mentioned in PWS 5.18.1, but are not further The tasks identified in Paragraph 5.18.1 are provided to give
EX-048 TE 5-T-302 & PWS 5.18.1 mentioned in Tr'ansportation Sub Taskg. There is also no Worklogd gssociated in |offerors a g'en.eral overview of t'he transportation missions that
TE 5-T-302. Will the government provide workload, and description in PWS or could fall within the scope of this effort. MCTs are on an as-
will movement control teams not be staffed? needed basis only and should not be proposed at this time.
The projected Transportation Motor Pool workload data in Exhibit Z includes direct
EXibit 2 TE5-001 and Scheule Aofthe |CAERE Ll B R T eatieaton covered under e CBA
EX-049 Collectong Barganing Agreement between AC Yes, both sets of data fall under the requirements of the CBA.

First, LLC and AFL-CIO Local 351

as "Bus/Shuttle Driver". Does the CBA cover Bus drivers in both the "Bus" &
Heavy Vehicle Driver operations and "Shuttle Bus" operations or just the "Shuttle
Bus" operations? Do both sets of data fall under the requirements of the CBA?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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The projected Transportation Motor Pool workload data in Exhibit Z includes direct

manhours for both "Bus" & Heavy Vehicle Driver and "Shuttle Bus" operations.

Exhibit Z TE-5-001 and Schedule A of the Schedule A of the CBA identifies the labor classification covered under the CBA
EX-050 Collectong Barganing Agreement between AC |as "Bus/Shuttle Driver". If the CBA covers Bus drivers in both the "Bus" & Heavy [Refer to EX-049
First, LLC and AFL-CIO Local 351 Vehicle Driver operations and "Shuttle Bus" operations, can the Government

provide a breakdown of the projected manhours under "Bus" & Heavy Vehicle

Operations that are "Bus" operations covered under the CBA?

The government removed the PP&C, Shop Supply and QC hours
from the minimum productive hour requirement as they are indirect

The projected maintenance workload data in Exhibit Z includes 95,220 manhours workload, The_hours for those efforts are not caputured in other

- . " . . T task areas within FE-5-M-001 TE 5-001 M-S-T or TE 5-M-102. TE
EX-051 Exhibit Z TE-5-001 for "PP&C, Shop Supply, & QC" . This quantity appears to be excessive. Can the . . .

Government comfirm that this projected workload is correct ? .5'001 M-S-T contains only d|.rect productive hours and does not
include management, supervisors or any other labor category that
may or may not be required to properly staff this effort, as noted in
the TE.

The projected maintenance workload data in Exhibit Z includes 95,220 manhours

for "PP&C, Shop Supply, & QC". If this value is correct, can the Government

EX-052 Exhibit Z TE-5-001 provide a breakdown of the projected manhours by each element i.e, projected Refer to EX-051

manhours for PP&E, projected manhours for Shop Supply, and projected

manhours for QC?

Following the site visit and reviewing the equipment density’s listed in Exhibits AC

EX-053 Exhibit Z TE-5-001 M-S-T Projected Workload |through AK, it would appear that the Estimated Minimum Man Hours (2,029 hrs) |No change is being made to TE-5-001 M-S-T as a result of this
Direct Hours and Exhibits AC - AK workload listed for Heavy Equipment Maintenance is in error. Please validate the [question. The workload data provided has been verified.
estimated minimum man-hour workload for Heavy Equipment Maintenance.

Exhibit Z does not depict workload for several Transportation functions: UMO

- (PWS 5.20); ADACG (PWS 5.21); Container Yard (PWS 5.22); Passenger .
EX-054 Exhibit Z Movements (PWS 5.23): Rail Ops (5.24) or Movement Control Teams (mentioned Workload data is reflected under TE 5-T-302 and TE 5-001 M-S-T.

in PWS 5.18.1). Will the government provide that workload on Exhibit Z?

EX-055 Exhibit Z & PWS 5.12.4 PWS 5.12.4 requires an ICEMP Warehouse but Exhibit Z does not mention it TE 5-001 M-S-T has been updated to reflect the ICEMP

under the CIF workload. Will the government provide workload on Exhibit Z?

Warehouse requirements.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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The information listed in Para 1.11 pertains to the operator/user
and the SASMO. If an AIS goes down the Contractor personnel are
. . . . Para 1.11 appears to require SASMO qualified personnel and generally defines |to ensure that AIS SASMO (IT) personnel is notified. The
Directorate of Logistics Fort Bliss Logistics e . : . R .
. contractor responsibility for CSSAMO or LAC operations. There does not appear |contractor will notify the COR if mission will be affected due to
Support Services, Performance Work . o . : . . . . .
EX-056 to be a corresponding description of work to be performed in PWS para 5.11. In [down time. Each AIS is at different critical levels, that is why after it
Statement, Secton C-1, para 1.11, page 23, e . L . o . . . .
: o addition there is no workload or minimum hours provided on Exhibit Z. Will the is reported to SASMO they will refer to the appropriate automated
Section C-5. and Exhibit Z ) o . : . . . . .
Government please clarify the scope of responsibility for this function? information system (AIS) manual for technical guidance. This
workload is considered indirect and in support of other functions
and exhibit Z contains only direct productive hours.
What hours are being reported on the Support/Non-Direct Labor line under
EX-057 Reference TE 5-M-102A BASOPS, REIMB, and OCO. What type of non-direct labor contributed to the Refer to EX-011.
hours reported?
PWS, Page C-5.29, Section 5.12.4 and Exhibit |Exhibit AM TE 5-S-202 Supply Workload FY12 provides workload data of the
EX-058 Z TE 50001 M-S-T Projected Workload Direct [ICEMP warehouse, Exhibit Z TE 5-001 M-S-T Projected Workload Direct Hours Refer to EX-055
Hours and Exhibit AM TE 5-S-202 Supply does not address the ICEMP. Are ICEMP workload hours included in the CIF
Workload FY12 direct workload hours shown in Exhibit Z TE 5-0017?
PWS, Page C-5.32, Section 5.15 and Exhibit Z
EX-059 TE 5-001 M-S-T Projected Workload Direct Are CRC workload hours included in the CIF direct workload hours shown in Refer to PWS-008
Hours and Exhibit AM TE 5-S-202 Supply Exhibit Z TE 5-001? If not, please provide workload data for the PWS 5.15. ’
Workload FY12
- . What percentage of the CIF workload hours shown are in support of PWS 5.15,
EX-060 Reference FTXh'blt Z TE 5-001 M-S-T Projected CONUS Replacement Center (CRC)? If not included in the hours provided Refer to PWS-008.
Workload Direct Hours. ;
please provide workload for CRC support.
Maintenance - Bldg 2592; Supply - All
Facilities; Transportation - All Facilities. TE 3-001 will be updated
EX-061 PWS, Page C-5.2, Section 5.1.3.2 and TE 3- |Please identify how many customer service centers there are and in what facilities [to
001 Government Furnished Facilities they are located. indicate facilities with customer service centers.
PWS, Page C-5.14, Section 5.9.3 and TE 3- Please identify how many tool rooms are utilized and in what facilities they are Bldgs 2592, 2941, and 9482 each have 1 tool room; Bldg 2588 has
EX-062 : . 2. TE 4-G-001 has been updated to note tool room locations and
001 Government Furnished Facilities located. quantities
Under the Supply/Ammunition Supply (Class V) section of the Projected
EX-063 Exhibit Z TE 5-001 M-S-T PROJECTED Workload, shows the Requirement of DEPSHP, Task in Tons, Count of 256, and [Defined as Depot Shipment. Please refer to the PWS, Section C-

WORKLOAD DIRECT HOURS

an Estimated Minimum Man Hours 1,968.
Will USG define the Acronym DEPSHP?

2, Definitions, Acronyms & Abbreviations

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Under the Supply/Ammunition Supply (Class V) section of the Projected
EX-064 Exhibit Z TE 5-001 M-S-T PROJECTED Workload, shows the Requirement of 'DT's, Task in Tons, Count of 710, and an  [Defined as Depot Transfer. Please refer to the PWS, Section C-2,
WORKLOAD DIRECT HOURS Estimated Minimum Man Hours 1,560. Definitions, Acronyms & Abbreviations
Will USG define the Acronym DT's?
Exhibit Z TE 5-001 M-S-T PROJECTED EXth.'t Z does not list any Estlmated' Minimum Man-hours an'd workloaq Allied trades functions are captured in the commodities workload
EX-065 description for PWS function 5.5 Allied Trades. Please provide the Estimated
WORKLOAD DIRECT HOURS - . : : data and cannot be extracted.
Minimum Man-hours or workload description for this function.
Attachment 0001; Section C-5; Page 5;
Paragraph 5.2.5
The PWS requires support to the PDTE in Material Maintenance and in the
Attachment 001; Section C-5; Pages 29-30; Supply and Services Division; however, no Dlrc_act Man-hours to support PDTE PDTE workload is included in both the maintenance and supply
EX-066 Paragraph 5.13.2 Tasks TE 5-S-202 Supply Workload were provided. Will the Government please .
. . . N sections of TE 5-001 M-S-T as well as TE 5-M-102 and TE 5-S-202
provide the direct man-hours required to support the PDTE mission in the PWS
Exhibit AB, TE 5-M-102 paragraph 5.2.5?
Exhibit AM, TE 5-S-202
Attachment 0001; Section C-1; Page 10; The PWS states, "the Contractor shall provide a management and supervisors list
Paragraph 1.4.3 not later than 30 calendar days after full operating capability.” CDRL PM states |Due NLT 30 days after notice to proceed. PWS corrected to reflect
EX-067 ) o i
that the first submission is due on contract performance start date. Will the due date.
Exhibit D; PM-05; Box 12 Government please clarify when this deliverable is due?
é:?achrrgegtlogoll; Section C-1; Page 12; PWS 1.5.1 states, "The Contractor shall submit its security plans...to the DOL
grapn 2.o. Security Manager and COR no later than 30 calendar days after award for
EX-068 Attachment 0001: Section C-1: Page 15: government approval." CDRL PM-08 slt'ates, draft copy will b"e submitted 30 dfiys The PWS and CDRLs haye been updated to reflect that the Plans
Paragraph 1.5.12 before contract performance start date." PWS 1.5.12 states, "the Contractor will |are due 30 days after Notice to Proceed date.
e develop an Operations Security (OPSEC) SOP/Plan within 90 calendar days of
n H _ t)
Exhibit D: PM-08: Box 16 contract award." Is the Security and OPSEC Plan due 30 or 90 days post-award?
g\:?achrrgegt;ffl; Section C-5; Page 28; The PWS does not specifically reference the Installation Furniture Tasks as Furniture tasks is to be mapoed to PWS paraaraoh 5.11 as stated
EX-069 grapn . identified in TE 5 Supply Workload. Will the Government please identify to which bp paragrapn s.
aragraph in the PWS the Furniture warehouse tasks should be mapped? under Supply Support Services.
Exhibit AM, TE 5-S-202 P '
g:z:h:;egt;fgl; Section C-5; Pages 32-33; TE 5-S-202 S Supply Workload does not include the direct Man-hrs required to The minimum manhours required under this effort are reflected in
EX-070 grapn . support the tasks in the PWS 5.16. Will the Government please provide the direct [TE 5-001 M-S-T. Historical workload information is included in TE

Exhibit AM, TE 5-S-202

Man-hours required to support the Bulk Retail Fuel Operations Tasks?

5-5-202.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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ggra;:hgerr:goggl; Section C-5; Pages 60-62; TE 5-S-302 S Transportation Workload does not include the workload data/direct
grapn . Man-hrs required to support Motor Pool Tasks other than the Shuttle Bus
EX-071 - services. Will the Government please provide the Workload data/direct Man- Motor pool workload data included in TE 5-001 M-S-T.
Exhibit AM, TE 5-S-302 . .
hours required to support Motor Pool Operations other that the Shuttle Bus
. . services?
Attachment 0002: Staffing/Labor Mix
Attachment 0001; Section C-5; Pages 60-62;
Paragraph 5.2.6 The Government provided CLIN 002AM to capture cost associated with UME;
EX-072 Exhibit Ab TE 5-M-102 however, in TE 5-M-102 !\/Iamtenannce Workload UME is not Ilstgd. Will the Refer to ATT-029
Government please provide the workload direct man hours required to support
i ?
Attachment 0005: Cost/Price Matrix; CLIN UME requirement:
0002AM
Exhibit R TE 1-G-010 STANDARD AND NON-
:ZQNlD?fZD 183YSSt-£1EdMaSrdL§r;1; i‘;ﬁ;ﬂ%’aﬁ’ Is this work included/accounted for in Exhibit Z TE 5-001 M-S-T PROJECTED
EX-073 servérs. ar.1d. web-based svstems which the WORKLOAD DIRECT HOURS and Exhibit S TE 1-G-011 SERVICE Workload data included in TE 5-M-102 under general equipment.
- >y St . CONTRACTS and/or Att. 005 ODC's surrogate no.'s and/or PWS Sect. 1.12.1?
Contractor will install, maintain and repair & Att.
005 Cost/Price Matrix
Exhibit R TE 1-G-010 STANDARD AND NON-
STANDARD SYSTEMS LIST & PWS, p. 31, If the answer to the above question is "No", does the Government have an
EX-074 Sect. 1.11.2.13 Standard and non-standard . . . : : Refer to EX-073
X estimated/projected no. of Man-Hours associated with these work requirements?
servers and web-based systems which the
Contractor will install, maintain and repair.
Is the estimated/projected workload (Man-Hours) associated with this work and The majority of the effort under PWS 1.11 is indirect and not part
EX-075 PWS, p. 31-32, Sect. 1.11.3&1.11.4 PWS Sect. 1.11 in general included/accounted for in Exhibit Z TE 5-001 M-S-T of the minimum manhour requirements. Refer to EX-073 for
PROJECTED WORKLOAD DIRECT HOURS? workload that is included.
EX-076 PWS, p. 31-32, Sect. 1.11.3 & 1.11.4 If the answer Fo the above question is "No", QOes thg Government havg an Refer to EX-075.
estimated/projected no. of Man-Hours associated with these work requirements?
To avoid unbalanced pricing, how does the Govt. want Offerors to allocate the
labor from Exhibit Z to align with the associated Labor CLIN structure of Att.
_ 0005?
EX-077 Exhibit Z TE 5-001 M-S-T PROJECTED Refer to ATT-021.

WORKLOAD DIRECT HOURS & Att. 0005

This is especially true considering a decent number of these program
requirements are not defined in the PWS or associated Technical Exhibits, e.g.,
no reference to Overseas Contingency Operations (OCO) in PWS.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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- To avoid unbalanced pricing, is it acceptable for Offerors to allocate Man-hours
EX-078 Exhibit Z TE 5-001 M-S-T PROJECTED from Exhibit Z and associated Labor Cost for same IAW the proportionate share [Refer to ATT-021.
WORKLOAD DIRECT HOURS & Att. 0005
of the ODC amounts shown on Att. 0005?
EX-079 Exhibit Z TE 5-001 M-S-T Projected Workload |Are projected hours related to Unit Movements included in the transportation yes, TE 5-001 M-S-T TMP workload includes support for unit
Direct Hours direct hours? movements
EX-080 Exhibit Z TE 5-001 M-S-T Projected Workload |Are projected hours related to Arrival Departure Airfield Control Group (A/DACG) Refer to EX-002
Direct Hours included in the transportation direct hours Exhibit Z TE 5-001 M-S-T?
Exhibit Z TE 5-001 M-S-T Projected Workload |Are projected hours related to Container Yard Operations included in the
EX-081 Direct Hours transportation direct hours Exhibit Z TE 5-001 M-S-T? Refer to EX-002
Exhibit Z TE 5-001 M-S-T Projected Workload |Are projected hours related to Passenger Movements included in the
EX-082 Direct Hours transportation direct hours Exhibit Z TE 5-001 M-S-T? Refer to EX-002
Exhibit Z TE 5-001 M-S-T Projected Workload |Are projected hours related to Rail Operations included in the transportation
EX-083 Direct Hours direct hours Exhibit Z TE 5-001 M-S-T? Refer to EX-002
Exhibit Z TE 5-001 M-S-T Projected Workload |Are projected hours related to Freight Services included in the transportation
EX-084 Direct Hours direct hours Exhibit Z TE 5-001 M-S-T? Refer to EX-002
Block 12 states date of first submission is 15th day after contract award however
EX-085 PM-02, Personnel Qualification/Certification in Block 16 states the draft copy should be submitted 15 days after contract CDRL has been updated to reflect 15 days after Notice to Proceed
Report performance start date. Will the Government please confirm if PM-02 is due 15 date for both blocks
days after contract award or contract start?
The PWS has a requirement for Allied Trades work performance, however, TE 5- . o . -
. . Allied Trades work load is included in the minimum manhours
EX-086 TE 5-001 M 001 does not provide manhours to support the tasks. Will the Government . . o : )
. : provided for Maintenance. No additional break out is available.
provide manhours to support the PWS requirement?
The workload data in Exhibit AB TE 5-M-102
MAINT WORKLOAD appears to be in conflict
with the minimum productive hours in Exhibit Z
TE 5-001 M-S-T PROJECTED WORKLOAD
EX-087 DIRECT HOURS. Specifically, Exhibit AB Please advise offerors as to which workload data to be used in estimating this TEs have been updated and both reflect a total of 174,631 direct

estimates 275,630 hours for IMD inclusive of
Support/Non-Direct Labor. Exhibit X provides
an estimate of 272,665 exclusive of
management, supervisors and other required
supporting labor categories.

requirement.

hours

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Response

EX-088

The workload data in Exhibit AM TE 5-S-202
SUPPLY WORKLOAD FY12 - 12 JUNE 13
appears to be in conflict with the minimum
productive hours in Exhibit Z TE 5-001 M-S-T
PROJECTED WORKLOAD DIRECT HOURS.

Please advise offerors as to which workload data to be used in estimating this
requirement.

TE 5-001 M-S-T provides the minimum productive hours required
for this effort. TE 5-S-202 provides current workload information to
offer a better understanding of how the transactions are spread out
over the course of a year.

EX-089

The workload data provided in Exhibit AM TE 5-
S-202 SUPPLY WORKLOAD FY12 - 12 JUNE
13 and Exhibit Z TE 5-001 M-S-T PROJECTED
WORKLOAD DIRECT HOURS does not
distinguish between ISD Base Support Labor
and ISD OCO/CRC Support Labor. These
Exhibits do segragate the level of effort for ISD
Ammunition Supply Point (ASP) Support Labor
and ISD PDTE Property Accountability (PA)
Labor. Additionally, there is not discussion in
the PWS that distinguishs the level of effort
between ISD Base Support Labor and ISD
OCO/CRC Support Labor.

In order to ensure all offerors are bidding to the same requirement and to
preclude the incumbent having an unfair advantage, request the Government
consider combining the X003AA-AD SLINs into a combined X003 CLIN/SLINs or
provide additional detail regarding the level of effort for ISD Base Support Labor
and ISD OCO/CRC Support Labor.

Refer to ATT-021.

EX-090

The workload data in Exhibit AO TE 5-T-302
TRANSPORTATION WORKLOAD FY 11 - 24
SEPT 12 appears to repeat itself and is in
conflict with the minimum productive hours in
Exhibit Z TE 5-001 M-S-T PROJECTED
WORKLOAD DIRECT HOURS.

Please advise offerors as to which workload data to be used in estimating this
requirement.

TE 5-001 M-S-T provides the minimum productive hours required
for this effort. TE 5-T-302 provides current workload information to
offer a better understanding of how the transactions are spread out
over the course of a year.

EX-091

The workload data provided in Exhibit AO TE 5-
T-302 TRANSPORTATION WORKLOAD FY 11
- 24 SEPT 12 and Exhibit Z TE 5-001 M-S-T
PROJECTED WORKLOAD DIRECT HOURS
does not distinguish between ITD Base Support
Labor and ITD OCO/CRC Support Labor.
Additionally, there is not discussion in the PWS
that distinguishs the level of effort between ITD
Base Support Labor and ITD OCO/CRC
Support Labor.

In order to ensure all offerors are bidding to the same requirement and to
preclude the incumbent having an unfair advantage, request the Government
consider combining the X004AA-AD SLINs into a combined X004 CLIN/SLINs or
provide additional detail regarding the ITD Base Support Labor and ITD
OCO/CRC Support Labor.

Refer to ATT-021.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Exhibit Z provides minimum workload for Driver's Training (8,225 hrs.) under the
Exhibit Z TE 5-001 M-S-T PROJECTED Transportation ROWS' However, spgmﬂc Fir|ver tra!n'lng. PWS tasks and . The hours for Driver Training in TE 5-001 M-S-T refer to the hours
EX-092 Performance requirements are not listed in the solicitation documents. Will the ) . oo e . .
WORKLOAD DIRECT HOURS : . . : associated with maintaining certifications/licensing, etc.
Government please provide this information so that offerors may determine the
required skill set and labor category requirements?
N Will the Govgrnment please correlgte the !lng items in Exhibit Z tg PWS sgctlons. TE 5-M-102, TE 5-S-202, TE 5-T-302 as well as Exhibit Z - TE 5-
EX-093 Exhibit Z TE 5-001 M-S-T PROJECTED Many of the line items have generic descriptions that do not provide sufficient 001 M-S-T have been revised and include all workload information
WORKLOAD DIRECT HOURS information to map them. Further, some PWS sections (such as PWS 5.24 Rall . o . : .
: . available. Additional mapping will not be provided.
Operations) no not appear to be accounted for in the workload.
Exhibit Z TE 5-001 M-S-T PROJECTED PWS Section 5.25 identifies requirements for MHE operators however Exhibit Z Not at this time. Offeror's must relv on past experience in SUBDOIt
EX-094 |WORKLOAD DIRECT HOURS and PWS 5.25 |does not provide minimum workload hours for MHE operations. Will the : ) . 1y on p P ; PP
. . . . operations such as this when devising its staffing solution.
(Section C-5, page 60). Government please provide this information?
In the Bulk & Retail Fuel Section of Supply Division, there is workload associated Hours are based on training requirements and for ranae operation
Exhibit Z, TE 5-001 M-S-T Projected Workload |with Dona Ana Range and Oro Grande Range fuel facilities (both remote . greq . ge op '
EX-095 . . ) . ) No permenant body is required at that location. PWS paragraph
Direct Hours, Page 1 of 1 locations from Main Post). Do these locations require a permanent presence, or e
o - L . 5.16.3 has been added for clarification.
do they operate on limited hours based on training activity? Please clarify.
In the Transportation Motor Pool Section, the task in several lines is listed as, The count column has been undated to reflect the minimum
Exhibit Z, TE 5-001 M-S-T Projected Workload |"Hours driven," but the "Count" column and the "Estimated Minimum Manhours" . . p. . - W
EX-096 . Lo o . D productive hours for the lines with the task identified as "hours
Direct Hours, Page 1 of 1 column contain different numbers. This is confusing. Which figure shall we use driven”
to calculate manpower requirements?
Can the Government confirm that Attachment 0005 Base Support Labor directly  |Yes, the Government confirms that Attachment 0005 Base Support
EX-097 Attachment 0005 & TES-M-102 relates to the BASOPS Man hours in TE5-M-102? Labor directly relates to the BASOPS Man hours in TE5-M-102.
Can the Government confirm that Attachment 0005 OCONUS/CRC Labor (CLINS
EX098 \Attachment 0005 & TES-M-102 0002AD/AD) directly relate to the OCO Man hours in TES-M-102? Referto ATT-021.
Can the Government clarify which Maintenance Workload areas from TE5-M-102
EX-099 Attachment 0005 & TE5-M-102 relate to the RC PDTE Pass Back Labor (CLINS 0002AE/AF) on Attachment Refer to ATT-021.
0005?
Can the Government clarify which Maintenance Workload areas from TE5-M-102
EX-100 Attachment 0005 & TE5-M-102 relate to the ASC PDTE Pass Back Labor (CLINS 0002AG/AH) on Attachment Refer to ATT-021.
0005?
Can the Government clarify which Maintenance Workload areas from TE5-M-102
EX-101 Attachment 0005 & TE5-M-102 relate to the MTOE PDTE Pass Back Labor (CLINS 0002Al/AJ) on Attachment Refer to ATT-021.

0005?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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EX-102

Attachment 0005 & TE5-M-102

Can the Government confirm that Attachment 0005 AC/RC Reset Labor (CLINS
0002AK/AL) directly relate to the Reset Man hours in TE5-M-1027?

Refer to ATT-021.

EX-103

Attachment 0005 & TE5-M-102

Can the Government confirm that Attachment 0005 UME Labor (CLINS
0002AM/AN) directly relate to the LBE Man hours in TE5-M-102?

Refer to ATT-021.

EX-104

Attachment 0005 & TE5-M-102

If the Government cannot provide direct alignments of workload from the
Technical Exhibits to its Attachment 0005 CLINs, will it consider revising its
Attachment 0005 to meet the workload estimates provided or revise its workload
and PWS to reflect and describe the desired CLINS?

Refer to ATT-021.

EX-105

Attachment 0005 & TE 6 (TE5-S-202)

Attachment 0005 breaks out Supply costs into 4 main areas of 2 Sub-CLINs
apiece for a total of 8 CLINs. ASP and PDTE workload data is provided in TES,
however, OCO/CRC Support Labor is not. Will the Government provide the
Supply workload that corresponds to OCO/CRC Support?

Refer to ATT-021.

EX-106

Attachment 0005 & Exhibit Z

Attachment 0005 breaks out Supply costs into 4 main areas of 2 Sub-CLINs
apiece for a total of 8 CLINs. ASP and PDTE workload data is provided in EXH Z,
however, OCO/CRC Support Labor is not. Will the Government provide the
projected Supply workload that corresponds to OCO/CRC Support?

Refer to ATT-021.

EX-107

Attachment 0005 & TE 6 (TE5-S-202)

Can the Government confirm that the Supply workload in TE6 for ASP and PDTE
operations equate exactly to CLINS 0003AE/AF from Attachment 0005?

Refer to ATT-021

EX-108

Attachment 0005 & TE 6 (TE5-S-202)

Can Offerors assume that Attachment 0005 Base Labor Costs for Supply equate
to all Supply Workload costs less ASP, PDTE and OCO/CRC Support labor?

Refer to ATT-021.

EX-109

Attachment 0005 & TE5-T-302

Attachment 0005 breaks out Transportation costs into 2 main areas of 2 Sub-
CLINs apiece for a total of 4 CLINs. The 2 main areas are Base Support Labor
and OCO/CRC Support Labor. However, the Transportation Workload Exhibit
(TE5-T-302) displays workload data into two differently named groups called Base
and Reimbursable. Can Offerors assume that Base costs from the TE apply
directly to CLINs 0004AA/AB and that all Reimbursable costs from this TE apply
directly to CLINs 0004AC/AD?

Information identified as "reimbursable" in TE 5-T-302 will be
updated to reflect "OCO/CRC" and correlate directly to SubCLINs
0004AC/AD. Information identified as Base correlates to
SubCLINs 0004AA/AB. Also, refer to ATT-021 for additional
information

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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EX-110

Attachment 0005 & TE5-T-302

If the transportation workload costs, as divided into Base and Reimbursable
amounts in TE5-T-302 DO NOT correlate directly to CLINs 0004AA/AB (Base
Support Labor) and 0004AC/AD (OCO/CRC Support Labor) from Attachment
0005, will the Government revise either its Attachment 0005 or transportation
workload data so they do align?

Refer to EX-109

EX-111

Attachment 0005 & Exh Z

Attachment 0005 breaks out Transportation costs into 2 main areas of 2 Sub-
CLINs apiece for a total of 4 CLINs. The 2 main areas are Base Support Labor
and OCO/CRC Support Labor. However, the Transportation Workload in Exh Z
displays workload data broken out into Personal Property and Transportation
Motor Pool with no reference to what amounts are Reimbursable or base. Will
the Government revise its projected workload for transportation in Exhibit Z to
allow offerors to properly break out their manning and cost data by the
Attachment 0005 areas (Base and Reimbursable) that the Government desires?

Refer to ATT-021.

EX-112

Exh Z (TE5-001-M-S-T) and PWS para 5.5.1
(Sec C-5, p7)

The Government provides estimated minimum man hours for paint shop services
at 2309 hours. Can the Government clarify whether these hours include only
paint shop activities or the whole scope of Allied Trade functions as described in
PWS para 5.5.1 (Sec C-5, p7)?

Hours include only paint shop.

EX-113

PWS Tasks 5.20, 5.21, 5.23, 5.24, 5.25, (Sec C-
5, p57 thru 60) and Exhibit Z (TE5-001-M-S-T)

PWS Tasks 5.20, 5.21, 5.23, 5.24, 5.25 has requirements for contractor to
perform yet there is no correlating workload provided in Exhibit Z (TE5-001-M-S-
T). Is it the Government's intent for the contrator to use Exhibit AO (TE5-T-302
Historical) to project productive hours for the mentioned PWS functions?

Refer to EX-002

EX-114

Exhibit Z (TE5-001-M-S-T) & PWS Tasks 5.20,
5.21,5.23,5.24, & 5.25

Exhibit Z (TE5-001-M-S-T) has 133,118 man hours projected to conduct
Transportation operations in PWS Task 5.19 and 5.26 only, yet there is a
requirement to fulfil PWS Task 5.20, 5.21, 5.23, 5.24, and 5.25, with no
corresponding workload. Can the Government clarify whether workload provided
in Exhibit Z is the only workload for the Transportation functions in this
solicitation?

Refer to EX-002

EX-115

Exhibit AB TE 5-M-102 MAINT WORKLOAD &
Exhibit Z TE 5-001 M-S-T PROJECTED
WORKLOAD DIRECT HOURS; Attachment
0001 PWS, Sec. 5.4-p. 77; 5.9-5.10-p. 83-85

Do the Maintenance Man-hours account for the work requirements of PWS
Section 5.4, 5.9 & 5.10?

Workload data in TE 5-M-102 and the minimum productive hours
in TE 5-001 M-S-T represent direct hours only and are not inclusive
of all tasks required to successfully staff this effort

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Exhibit AB TE 5-M-102 MAINT WORKLOAD & The government has provided the best workload data available at
Exhibit Z TE 5-001 M-S-T PROJECTED In addition to PWS Section 5.4, 5.9 & 5.10, are there any Materiel Maintenance the tigrlne of the REP- hpowever undates have been made followin
EX-116 WORKLOAD DIRECT HOURS; Attachment PWS Sections (5.1 — 5.10) work requirements that are not accounted for/included . . o > up 9
) o o the review of industry's questions. Please see updated TE 5-M-
0001 PWS, Sec. 5.4-p. 77; 5.9-5.10-p. 83-85; |in Exhibit Z? 102 and TE 5-001 M-S-T
5.1-5.10- p. 71-97. '
Exhibit AB TE 5-M-102 MAINT WORKLOAD &
Exhibit Z TE 5-001 M-S-T PROJECTED Does this number and corresponding PP&C, SHOP SUPPLY, and QC of 95,220
i WORKLOAD DIRECT HOURS; Support/Non- |Man-hours account for/include all of the “Indirect” Labor (e.g., management , i i
EX-117 direct Labor @ 98,185 Man-hours from Exhibit [supervision, etc...) referenced in Exhibit Z— NOTE to OFFERORS and Sol. Sect. Refer to EX-011 and EX-051
AB; Conformed Sol.- Amend. A0001, Sec. L.5.2.1.4())?
L.5.2.1.4(i), p. 47
EX-118 TE 5-M-103l/Exhibit Z Does the estimated workload data for "PDTE(Light Equipment) include the Small YVes.
Arms work orders?
EX-119 TE 5-M-103l/Exhibit Z Doe_s the estimated workload data for "PDTE(Light Equipment) include the heavy NOT
vehicle work orders?
Does the PDTE section also have the capabilties to perform small arms repair or [The PDTE section does have the capability to perform small arms
EX-120 TE 5-M-103I/Exhibit Z are those items inter-shop work ordered to the Weapons shop? If so are those repair. Limited inter-shop work orders are used on occasion.
items double counted in the work load data that was presented for each shop? Workload information is only captured within the PDTE data.
Exhibit Z TE 5-001 M-S-T PROJECTED Worlfload Data (TMP) |d_ent|f,|’es requwements_ for 3us & Heavy Vehlcle_ Drlver
WORKLOAD DIRECT HOURS (TMP): and “Shuttle Bus Operations”. The CBA Position Title/Labor Category is listed as
EX-121 . L a “Bus/Shuttle Driver”. Which portion (e.g., by percentage) of these two/2 TMP Refer to EX-049
Attachment 0008 Collective Bargaining . . . : .
Workload Data Requirements are associated with this CBA “Bus/Shuttle
Agreement, Schedule A, p. 47 o "
Driver” Position?
There are some work requirements on the referenced Workload that don't
crosswalk to PWS Sects., they are:
. - . SO "
Attachment 0001 Ft Bliss PWS Sec. 5.14.3, p. |- contral Receiving Point Operations — 5.14.37 - .
101: Sec. 5.13.2, p. 99 & Exhibit Z TE 5-001 M- * Class 1 (Supply) - Unknown Please see updated PWS, workload data and minimum productive
EX-122 ’ P « PDTE - 5.13.2? hour requirements provided in TE 5-M-102, TE 5-S-202, TE 5-T-

S-T PROJECTED WORKLOAD DIRECT
HOURS

* Redistribution Warehouse - Unknown

Question: For the above, please confirm/verify that the - PWS Sects.?
shown above are the correct ones for the associated/corresponding work
requirements and for the Unknowns, respectfully request the Govt. provide the
applicable PWS Sect.(s).

302, and TE 5-001 M-S-T.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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PWS 1.4.3 states "the Contractor shall provide a management and supervisors
list not later than 30 calendar days after full operating capability” however PM-05
EX-123 Section C-1, Page 10, PWS 1.4.3 and PM-05, |states "the Contractor shall identify in writing on or before contract performance Refer to EX-067
Contractor's Management and Supervisors List |start date the managers and supervisors and their alternatives”. Will the
Government please clarify the Contractor's Management and Supervisors List
date of first submission?
After subtracting the 60 day Transition In time period, the remaining Base Period
is 10 months long. Direct Labor Hours in Technical Exhibit TE 5-001-M-S-T are
RFP, Page 50, Section L.5.4.1.2, and Technical|for a 12 month time period. In order to comply with the requirements of Technical |Confirmed. Please see updated attachment 0002 that was shown
EX-124 Exhibit TE 5-001-M-S-T Projected Workload Exhibit TE 5-001-M-S-T we assume an Offeror must pro-rate pro-rate the 12 during the BOA holders' meeting at Rock Island. There are tabs
Direct Hours month workload direct labor hours for a 10 month period of time and that it is not |and instructions supporting this requirement.
the Government's intent for an Offeror to complete 12 months worth of work in a
10 month timeframe. Please Confirm.
EX-125 Exhibit Z TE 5-001 M-S-T Project Workload Exhibit Z is showing 1.06 FTEs for Heavy Vehicle Equipment Maintenance. Is this Yes
Direct Hours, Page 1, first line correct Workload Data to support an Armor Division? ’
Reference Exhibit Z TE 5-001 M-S-T Projected |The reference "(Light Equipment)" would indicate that only "light maintenance" is Light equioment maintenance includes only maintenance to the
EX-126 Workload, Section - Maintenance Requirement |covered by the minimum hours indicated (98,960). Please clarify that the ght equip . ony
. . : . . . referred light equipment, not heavy equipment.
PDTE (Light Equipment). requirement does not require heavy equipment maintenance support?
TE 5-001 M-S-T Projected Workload Direct The Transportation Total Direct Hours pogted with MOD 0002 indicates a}to"[al of 158,706 is correct. TE 5-001 M-S-T has been updated to reflect
EX-127 . 133,118. However when we add them up it comes out to 158,707. Question: Can
Hours, Transportation Total ' o the correct total.
the government comfirm which is correct?
EX-128 TE 5-001 M-S-T Projected Workload Direct In the document it appears the 7800 Manhours for freight and the 17,789 hours Refer to EX-127. Those hours are included in the 158,706 total for
Hours --Transporation Totals for UMB are not added into the transportation total. Will those hours be included? |Transportation
Attachment 0005 CostPrice Matrix still has CLIN 0002AM, all the new workload
Attachment 0005 CostPrice Matrix; TE 5-M- documents (TE 5-M-102, and TE 5 -001 M-S-T Projected Workload Direct Hours)
EX-129 102, and TE 5 -001 M-S-T Projected Workload [have 0 effort for this CLIN. Is there priced work associated with CLIM 0002M? If |Refer to ATT-028

Direct Hours.

so, can the Government provided the PWS and workload associated with pricing
this CLIN?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Amendment 0003 provided updated estimated workload data for minimum
staffing computation. However, TE 5-M-102 and TE 5-001 M-S-T do not provide
the minimum manhour requirements for the primary maintenance task areas
addressed in paragraphs 5.5 (Allied Trades), 5.6 (Technical Inspections), 5.7
Amendment 9003 TE 5-M-102; TE 5-001 M-S- [(Repair Parts and Amterial Management), 5.8 (F_’roductlon_ Control), 5.9 (Indlrgct Hours for PWS tasks 5.5 are included in the total productive
T; PWS Section 5 paragraphs 5.5, .6, 5.7, 5.8, |Support), and 5.10 (Funds Management). Section L requires offerors to provide . : -
EX-130 ) . . . . . manhours listed in TE 5-001 M-S-T. Refer to EX-115 for indirect
5.9, and 5.10; and RFP Section L paragraph staffing based on PWS requiremnts and projected minimum manhour .
. . X . . o task areas mentioned.
L.5.2.1.4 requirement, this cannot be accomplished without the projected minimum
manhours requirements for the above PWS tasks. Can the Government please
either provide the minimum manhour workload data for PWS tasks 5.5, 5.6, 5.7,
5.8, 4.9, and 5.10 or confirm that there are no contractor manhour requirements
associated with these tasks.
Transportation sections for Personal Property, Transportation Motor Pool and UMB labor and fee SubCLINs are 0004AA, AB, AC and AD.
Amendment 0003. revised Exhibit Z. TE 5-001 Freight, reference fee CLINs 0004AB and 0004AD. The UMB section does not Central Receving Point Operations labor and fee SubCLINs are
EX-131 M-S-T Proiected \;Vorkload Direct H(;urs provide any CLIN reference. Supply sections for Central Receiving Point 0003AA, AB, AC, and AD. TE 5-001 M-S-T will be updated to
) Operations do not provide a CLIN reference. Can these be reviewed for remove all references to fee subCLINs. See Attachment 0005 -
clarifications? Cost-Price Matrix for subCLIN description.
Solicitation W52P1J-13-R-0034 Amendment There is no definition of UMB in the PWS’s acronyms and abbreviations. UMB is :
EX-132 0003, Exhibit Z TE 5-001 M-S-T; PWS mentioned in Unit Movements 5.20. What does the government abbreviate and UMB stands for Unit Movement Branch. PWS paragraph 5.20.1
, has been updated to reflect.
paragraph 5.20 define as UMB?
Solicitation W52P1J-13-R-0034 Amendment
EX-133 0003, Exhibit Z TE 5-001 M-S-T; PWS Is the UMB workload data in Exhibit Z provided for administrative support only? No. Direct workload requirements are listed in TE 5-001 M-S-T.
paragraph 5.20
S If UMB support workload data is only for administrative/management task is the
SoI|C|tat|or_1 \.N52P1‘] 13-R-0034 _Amendment contractor required to support actual physical task associated with ADACG, ADACG and Container yard operations are part of the UMB. Refer
EX-134 |0003, Exhibit Z TE 5-001 M-S-T; PWS : o It . - . )
aragraph 5.20 Container Yard etc? Itis unclear which PWS paragraphs apply to the workload |to EX-005 for additional information.
P ' data in the UMB section of Exhibit Z (updated with amendment 3) supports.
Exhibit Z TE 5-001 M-S-t; Exhibit AO TE 5-T3- |Transportation Workload data on Exhibit Z is inconsistent with workload data
EX-135  l3np provided in Exhibit AO TE 5-T3-302. Which is correct? Refer to EX-090
Personal Property and Transportation Motor Pool sections are labeled with . . . . .
EX-136 Exhibit Z TE 5-001 M-S-T; Attachment 0005 multiple labor CLIN's. How much work should be allocated to each CLIN on f;hfi zar:![oti:;;lzglSrent\r/]vseg?%ullstl_%lglla:\;)f)sr;ubCLlNs 's provided in the
Attachment 0005 (example base support labor 0004AA or OCO/CRC support 9 '
It is unclear which CLINs the workload in UMB section should be assigned. If
EX-137 Exhibit Z TE 5-001 M-S-T; work should be assigned to both Base Support and OCO/CRC CLINs how much [Refer to ATT-021 and EX-136

to each?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Is the workload data provided for the number of transactions processed V\:g;l;lg:: d('j?]fvxllse\f)e:?vtl:sc:r:i?witrirrf O:Or;lijr:t?ve; gg;r;nfeaiizgsr] t all
EX-138 Exhibit Z TE 5-001 M-S-T; Pws 5.25 (administrative duties) or is the data for MHE operators and laborers needed for P e " P . P
. tasks within PWS section 5.25. The offeror is responsible for
the load and unload and positionioning? . : : . )
developing their staffing solution to support the requirements.
Exhibit Z TE 5-M-001 M-S-T Minimum Do the revised Minimum Productive Hours for Maintenance include PP&C, Shop
EX-139 Productive Hours - Amendment 0005. Supply and QC? No, refer to EX-011 and EX-051
Exhibit Z TE 5-M-001 M-S-T Minimum UME Support Labor under Maintenance references CLIN 0002AM. Thereis no gty ATT.028. TE.5-M-001 TE 5001 M-S-T will also be
EX-140 . CLIN 0002AM on the revised Attachment 0005. Will the Government be revising
Productive Hours - Amendment 0005. updated to remove the reference to UME and subCLIN 0002AM
Attachment 0005?
- - There are no Minimum Productive Hours provided for PWS Sections 5.21
Ex-141  |EXNIDIZ TE S-M-001 M-S-T Minimum (AIDACG), 5.22 (Container Yard Ops), 5.23 (Passenger Movements), or 524 [Refer to EX-002
Productive Hours - Amendment 0005. . . .
(Rail Ops). Please explain or provide.
Amendment 0005 states that Exhibit AR TE-5-00A Logistics Automation Hours The hours to perform the logistics automation workload are
A . have been added to Section J. However the Government removed Log considered indirect and not part of the minimum productive hours.
Solicitation, Amendment 0005, Section A, page : . S . . . . ! .
EX-142 2, para (d) and Exhibit Z Automation section from Exhibit Z TE 5-001 M-S-T Minimum Productive Hours. Offerors must rely on past experience in supporting this type of
P Request the Government to clarify if Logistics Automation Hours should be effort when developing staffing. TE 5-001 M-S-T provides the
included as part of the Exhibit Z. MINIMUM productive hour requirements.
é:?;hrr:er?gog%l; Section C-5; Page 5; If the workload data for unit maintenance augmentation, as described in PWS
EX-143 grapn .2. paragraph 5.2.6 is not included in TE 5-M-102, will the Government please Refer to ATT-028
) o ; . . s
TE 5-M-102 provide this information for this requirement?
Attachmend 0001; Section C-5; Page 8;
Paragraph 5.6 Are the productive hours for technical inspections contained in TE 5-M-102 in For TE 5-M-102 the technical inspections are non-productive and
EX-144 each respective shop or is this requirement considered non-productive (support) |are not included in the hours provided in both the referenced
TE 5-M-102 and TE 5-M-001 M-S-T Minimum  [hours? attachment TE 5-M-102 and TE 5-001 M-S-T.
Productive Hours
TE 5-001 M-S-T, published on 10/24/2013, contained productive hours for
production control, shop supply and quality control as 95,220 hours. TE 5-001 M-
EX-145 TE 5-001 M-S-T S-T, published 11/22/2013, did not list the productive hours for these Refer to EX-011 and EX-051

requirements. Will the Government please provide the productive hours for
production control, shop supply and quality control?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Reference 1 under the Transportation Functional Area identifies "Freight 0004AB"
Ref 1: Exhibit Z TE 5-M-001 M-S-T Minimum  [that bidders must provide by Sub-ELIN. However, Reference 2 identifies Sub- .
EX-146 Productive Hours (Amend 5) Ref 2: Attachment [ELIN 0002AB as a Base Support FEE Sub-ELIN and not a Labor Sub-ELIN under E;ee'gT Sdh;t(uegjtgerer(rer?c())vr(teeglIurr:a?grrei?:céiﬁg;‘ezzsjbocoLlll\,}i S-Thas
0005 - Cost-Price Matrix (Amend 5) Amendment 5. Will the Government please clarify whether Freight 0004AB should P '
be reported under 0004AA or 0004AC for Labor?
Reference 1 under the Transportation Functional Area identifies Sub-ELIN's
Ref 1: Exhibit Z TE 5-M-001 M-S-T Minimum 0004AB and 0004AD for several areas yet those Sub-ELIN's align to non-labor
: ) L . . . TE 5-001 M-S-T has been updated to remove all references to fee
EX-147 Productive Hours (Amend 5) Ref 2: Attachment |pricing requirements under Reference 2. Will the Government please clarify SUbCLINSs. No new Transportation Labor subCLINs will be added
0005 - Cost-Price Matrix (Amend 5) whether 0004AB and 0004AD will be realigned to an existing Labor Sub-ELIN or ' P )
perhaps the Government will create new Sub-ELINSs for this labor?
Reference 1 under the Transportation Functional Area identifies Freight Services
Ref 1: Exhibit Z TE 5-M-001 M-S-T Minimum  |as Sub-ELIN 0004AB, yet the percentage colun reflects 90% Base and 10% Freight Services should be assigned 90% to 004AA and 10% to
EX-148 Productive Hours (Amend 5) Ref 2: Attachment |OCO. According to Reference 2, Base Labor should align to 004AA and OCO to |004AC for Labor. TE 5-001 M-S-T will be updated to remove all
0005 - Cost-Price Matrix (Amend 5) 004AC. Will the Government please clarify whether Freight Services should be references to fee subCLINs
assigned 90% to 004AA and 10% to 004AC for Labor?
Amendment 0005 provided updated estimated workload data for minimum
Amendment 0005 PWS Sectlgn 5.Pagg 32 stafflng.gomputatlon and an updated/rewsgd PWS. The PWS revision |.ncludes TE 5-001 M-S-T has been updated to reflect minimum productive
EX-149 Paragraph 5.15, Sewing Services; Exhibit AM, |the addition of a task for Sewing Services in support of CRC operations; however, hours to perform name taq oroduction and sewing within the CRC
TE 5-S-202, Supply Workload; Exhibit Z, TE 5- |TEs 5-S-202 and 5-001 M-S-T do not provide the minimum man-hour informatign gp g
001 M-S-T, Minimum Productive Hours requirement for this new task. Can the Government please provide the minimum '
productive hours associated with this new PWS task?
Amendment 0005 provided an updated /revised PWS. The PWS revision
includes the addition of a task for Sewing Services in support of CRC operations. . C : . .
. ) . S . . Yes, Sewing/embroidering equipment will be provided as GFE.
Amendment 0005 PWS Section 5 Page 32 These services include embroidering of nametags and badges for uniforms; . o . :
. o . ) . Sewing and embroidering supplies will be purchased by the
EX-150 Paragraph 5.15, Sewing Services; Exhibit w, however, TE 3- G-001, Government Furnished Property does not include any . : e :
. L . . . contractor as a reimburseable to this task. GFE listing will be
TE 3-G-001, GFP sewing or embroidering equipment. Will the Government provide the undated
sewing/embroidering equipment necessary to perform the sewing support task P '
under this PWS as a part of the GFP?
The Amendment 0005 PWS revision includes the addition of a task for Sewing
Amendment 0005 PWS Secton 5 Page 32 |2 CRS 1B B oS T ennment Furhiahed Propery
EX-151 Paragraph 5.15, Sewing Services; Exhibit w, 9 ’ ’ ’ perty Refer to EX-150

TE 3-G-001, GFP

does not include any sewing or embroidering equipment. If this equipment in not
part of the GFP, will the Government recognize any contractor purchase of such
equipment as a reimbursable cost under this Task order?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

EX-152

Attachment 0001, PWS; Section C-1, Page 10;
para 1.4.2

Exhibit D, CDRLs PM, PM-04

Para 1.4.2 of the PWS states, "The contingency plan will be submitted to the
government for acceptance / approval not later than 60 calendar days after
award." However, the referenced CDRL, PM-04, Contingency Plan, states draft
copy is submitted 60 days after notice to proceed. Could the Government please
clarify the initial submission date?

Plan is to be submitted according to CDRL PM-04, 60 days after
notice to proceed. The PWS will be updated accordingly.

EX-153

Attachment 0001, PWS; Section C-1, Page 11;
para 1.4.6

Exhibit D, CDRLs PM

Para 1.4.6 states, "The Contractor will provide a transition-in plan in accordance
with CDRL PM-07 Transition Plan." However, Exhibit D, PM CDRLs, lists the
Transition Plan CDRL as PM-06. Could the Government please provide
clarification?

Transition Plan is CDRL PM-06. The PWS will be updated

accordingly.

EX-154

Exhibit D, CDRLs PM, PM-20

PM-20 states , in Block 16, "Block 12 & 13 - As required by regulation or COR
after perforamnce start date. Block 16: As required by regulation not to exceed 30
days after notice to proceed." Could the Government please clarify the
submission information in Block 1672

First submission is 30 days after notice to proceed. Subsequent
submissions are as required by regulation or COR. CDRL will be

updated accordingly

EX-155

Exhibit Z, TE 5-001 M-S-T Minimum Productive
Hours, Page 1 of 1

In the Transportation Motor Pool Section, the task on several lines is listed as,
"Hours driven," but the figure in the "Transactions/Count" column exceeds the
figure in the "Minimum Productive Manhours" column . This is confusing. Which
figure shall we use to calculate manpower requirements?

Refer to EX-096

EX-156

Exhibit Z - 26 October 2013

Exhibit Z (file created 26 Oct 2013) contained a line in Maintenance Division for
“PP&C Shop Supply and QC”. Previous TE 5-M-102 had a similar line titled
“Support/Non-Direct Labor”. However on TE 5-M-001 M-S-T and TE 5-M-102
(files created 2 Dec 2013), Maintenance Division has no minimum productive
hours listed for the Indirect workload for PP&C, Shop Supply and QC. Those
approximate 50 FTEs of support to the maintenance shops are non-existent in the
2 December changes. Q: Does the government plan to restore some level of the
PP&C, Shop Supply and QC minimum productive hours? If not, are we to
assume that those hours are now covered in the minimum productive hours for
the remaining CLINS listed on TE 5-001 M-S-T?

Refer to EX-051.

EX-157

PWS 5.6-5.8, Section C 5, Pg 7 - 8: Exhibit Z,
TE 5-001 and Exhibit AB TE 5-M-102

Please provide the complete direct productive man-hours associated with,
respectively, the Production Control, Shop Supply, and Technical Inspection
requirements

Refer to EX-051.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Exhibit AR provides Logistics Automation Workload data in number or
EX-158 Exhibit AR, TE 5-00A actions/events. Please provide the corresponding direct productive man-hours Refer to EX-142.
required to perform all Logistics Automation requirements.
PWS 5.5, Section C 5, Pg 8 - 13; Exhibit Z, TE |Please provide the complete direct productive man-hours for the Allied Trades
EX-159 15.001 and Exhibit AB TE 5-M-102 workload Refer to EX-065.
) Log Automation was removed from Exhibit Z (TE 5-001-M-S-T) but it was
EX-160 e R e E included as Attachment TE 5 -00A. Does the Government intend to included Log |Refer to EX-142.
5 -00A . . . .
Automation as a function that offerors must provide staffing for?
This attachment is labeled "Log Automation Tasks", however, it is referenced in
. Section A of the s_oI|C|tat|on as Log Automation Hours". This gttachment provides Refer to EX-142. Note: The title of Exhibit AR was changed from
EX-161 Amendment 5; TE 5 -00A a count of the various log Automation Tasks but does not provide the hours - : . :
. . : . Logistics Automation Hours to Logistics Automation Tasks.
associated with those tasks. Does the Government intend to provide the
productive hours asociated with those tasks?
If the Government intends for offerors to provide staffing against the log Refer to EX-142. The costs for log automation tasks should be
EX-162 Amendment 5; TE 5 -00A automation tasks listed in TE 5 -00A , can the Government provide the associated |distributed across the CLINs / subCLINs commensurate with the
CLINs and/or Sub-CLINs these tasks align with? level of support required.
PWS 5.15.5 Sewing Services, Revised via Rewseq PWS 15.5 (Rews_eq per Amendment 0005) contains a hew requirement
) . for Sewing Services. Exhibit AM TE 5-S-202 Supply Workload FY12 Updated 26
Amendment 0005, p. 102; Exhibit AM TE 5-S- ) . 4 . . .
Nov 13 does not contain workload data for this requirement. Likewise, Exhibit Z
EX-163 202 Supply Workload FY12 Updated 26 Nov . : . L Refer to EX-149.
. o L TE 5-001 M-S-T Minimum Productive Hours does not contain any minimum
13; Exhibit Z TE 5-001 M-S-T Minimum . . -
: . productive hours. Could the government provide workload data and minimum
Productive Hours (revised per Amend A0005). . ; . .
productive hours for the Sewing Services requirement?
TE 5-M-001 M-S-T Minimum Productive Hours:
EX-164 The freight section in Transportation only has [Should there also be a Base Support Labor, Base Support Fee, OCO/CRC The correct subCLINs are 0004AA and 0004AC. TE 5-001 M-S-T

one CLIN associated with it (0004AB), which
corresponds to Base Support Fee.

Support Labor and OCO/CRC Fee CLIN associated to the freight section?

has been updated to reflect.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
The Government states that it is not obligated to provide responses to all The Government makes a good faith effort to provide responses to
. questions submitted by Offerors. Will the Government please clarify if it will all questions submitted by Offerors unless a duplicate question was
GEN-001 |RFP, Page 42, Section L.1.9. provide an all inclusive list of questions received including those without a formal |already asked by another Offeror. The Government will not
response. provide an all inclusive list of questions received.
The Qovernmen_t states that it is not.obllgated to provide responses t.o .a“ w1 an | The Government does not provide N/A responses on the Question
. questions submitted by Offerors. Will the Government consider providing a "N/A .
GEN-002 [RFP, Page 42, Section L.1.9. : : . X . and Answer spreadsheet for those questions that the Government
response to those questions submitted by industry which will not have a response |. .
. is not responding to.
provided?
The Government states that the Offeror shall provide historic actual cost data for
2010, 2011 and 2012 and that the historical data shall be provided in the same
RFP, Page 43 Section L.2.7 & L.3.3: RFP, format as propoged rgte; and ingluQe detailed actual pool a.nd ba;e costs. The IAW L.3.§, If needed, the Offeor can brea}k att.achm.en.ts into
GEN-003 Page 53, Section L.5.4.2.7.5(d) Offeror can provide this information; however the self contained file equates to a |smaller files or use the upload utility multiple times if files exceed
T T file size greater than 15 MB. Will the Government allow for the submission of this [the 10MB size limit.
information via an alternative method to ensure proper functionality of fomulas
and tracebility.
Is there some reason why ASC is not sending the workload data out in Excel The reason for sending files in pdf is to ensure the integrity of the
GEN-004 (Workload Exhibits format as we asked for at the first BOA Holders meeting and we were told you all [data from being altered.
would do that for us.
GEN-005 |[General Question Is the Government able to provide a list of Site Visit attendees? Alist of BOA Holc_lers that attended the site visit will be posted to
the EAGLE website.
L.3.4 Digital file names shall use the required
naming convention for each specific proposal
document identified below. Filenames must be
40 characters or less and must not contain
GEN-006 single quotes, spaces and pounds or percent [File Name in the header/footer. Should the offeror include the file extension at No, Offerors must follow the naming conventions provided in
signs. If an Offeror's file name is too long (more [the end of the file or not? Example: Offeror's_Name_Vol_4_TOC .docx section L of the RFP.
than 40 characters), they are permitted to
abbreviate the Name of the Company field
within the file name to facilitate proposal upload
into ASFI BRS.
GEN-007 Standard Form 33, Page 43 of 64, paragraph  |Will the Government reconsider allowing Charts, diagrams, graphs, etc. to be less Refer to Amendment 0002 Section L.4.3 5) and L.4.3 8).

L.4.3, 8)

than 12 point font, possisbly 10 point Arial Narrow?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.




W52P1J-13-R-0034 - 17JAN14 (Third Posting)

Category RFP Reference Question Response
\ 'S.H El ;FE ' E'.'"“E.”t SI'”EE t .EE wait for the Ii, O-day-pr E’EEIS.E period-ta
GEN-008 |[RFP; Page 2; Paragraph A.d How much time between contract award and Notice to Proceed (NTP)? transition-and-FOC-timeline-of- the-new-contract. The Government
cannot provide a definite timeframe as it is dependent on the
needs of the Government to expedite the transition and FOC
timeline of the new contract.
For planning purposes, can the Government specify an approximate start date for |The Government anticipates making an award in 3rd Qtr, FY14.
GEN-009 ([General .
this contract? Please also refer to GEN-008.
Award of this task order is subject to FAR 52.232-18, Availability of Funds, which
states, "Funds are not presently available for this contract. The Government's
obligation under this contract is contingent upon the availability of appropriated
funds from which payment for contract purposes can be made. No legal liability
GEN-010 Solicitation Document - Clause Considerations, |on t_he part of the Goverljment f_or any pgyment may arise u_ntll funds are made No, the Government will only award if there are funds available.
Page 3 available to the Contracting Officer for this contract and until the Contractor
received notice of such availability, to be confirmed in writing by the Contracting
Officer." In light of the reference () will the government award this contract if
there are no funds available? If yes, then does this mean that the contractor
selected would have to proceed at risk until funds are available?
This sections states, "Charts, diagrams, graphs, etc. shall be included in the page
GEN-011 |RFP, page 44, L.4.3 8) count I!mltatlons and be no less than 12 point font. W!II the government makg an | oeter to question GEN-007.
exception here to allow a smaller font size for charts, diagrams, graphs, graphics,
figures, tables, captions, headers and footers?
Knowing that there are other capable 8(a) EAGLE BOA holders willing to compete
on this solicitation and as a capable 8(a) EAGLE BOA holder ourselves, Would At this time, there is no change anticipated for the acqusition
GEN-012 [RFP, page 2 . : N~ . . .
the government consider changing the acquisition type from a Small Business Set-|strategy of this requirement.
Aside to an 8(a) competition?
Other Directorate of Logistics requirements with similar size and scope only
require a 30 day transition period. This is more beneficial to the government than oL . - . .
GEN-013 [RFP, page 2, paragraph c) a 60 day transition, because it saves both time and money. Would the Atthis time, there is no change anticipated for the transition period

government consider changing the 60 day transition period to a 30 day transition
period?

of 60 days.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

GEN-014

RFP W52P1J-13-R-0034
Page 43 - Para. L.2.7, L.3.1,
Page 50 -Para. L.5.4.1.1 and L.5.4.1.1 (ii)(d)

Reference 1: L.5.4.1.1 Proposals will be utilized to compute the impact of any
probable cost adjustments by the Government. MS Excel documents provided in
response to the Cost/Price Factor may contain macros. A macro is a series of
commands and instructions that are grouped

together as a signal command to accomplish a task automatically.

Reference 2: L.5.4.1.1 (ii)(d) Failure to provide the Macro Instructions shall render
the Offeror's proposal incomplete. The proposal will not be further evaluated and
will not be further considered for award.

Reference 3: L.2.7 Please note that compressed files (e.g., *.zip) will not be
accepted.

Reference 4: L.3.1 Offeror shall submit its proposal through Army Single Face to
Industry (ASFI) Bid Response System (BRS). The requirements and procedures
for offer submission are found in the ASFI BRS Vendor Guide on the EAGLE
website.

Comment: The ASFI system does not recognize the use of .xIsm files or Excel
spreadsheets containing Macros. The ASFI system does allow the acceptance of
a *.zip.

Question: What is the alternative to uploading macro embedded files onto the
ASFI system?

Refer to Amendment 0002 Section L.2.7.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.




W52P1J-13-R-0034 - 17JAN14 (Third Posting)

Category

RFP Reference

Question

Response

GEN-015

RFP W52P1J-13-R-0034
Page 43 - Para. L.2.7, L.3.1,
Page 50 -Para. L.5.4.1.1 and L.5.4.1.1 (ii)(d)

Reference 1: L.5.4.1.1 Proposals will be utilized to compute the impact of any
probable cost adjustments by the Government. MS Excel documents provided in
response to the Cost/Price Factor may contain macros. A macro is a series of
commands and instructions that are grouped

together as a signal command to accomplish a task automatically.

Reference 2: L.5.4.1.1 (ii)(d) Failure to provide the Macro Instructions shall render
the Offeror's proposal incomplete. The proposal will not be further evaluated and
will not be further considered for award.

Reference 3: L.2.7 Please note that compressed files (e.g., *.zip) will not be
accepted.

Reference 4: L.3.1 Offeror shall submit its proposal through Army Single Face to
Industry (ASFI) Bid Response System (BRS). The requirements and procedures
for offer submission are found in the ASFI BRS Vendor Guide on the EAGLE
website.

Comment: The ASFI system does not recognize the use of .xIsm files or Excel
spreadsheets containing Macros. The ASFI system does allow the acceptance of
a *.zip.

Question: Will zip. files be allowed as an acceptable form of uploading based on
the requirements of the ASFI system?

Refer to Amendment 0002 Section L.2.7.

GEN-016

N/A

How does the Government define "contract performance start date,” 1 NTP or
upon full operational capability?

Refer to d) in Narrative A0001 of the solicitation which shows the
contract performance start date at Notice to Proceed..

GEN-017

N/A

How does the Government define contract "start date,” 1 NTP or upon full
operational capability?

Refer to d) in Narrative A0001 of the solicitation which shows the
contract performance start date at Notice to Proceed..

GEN-018

Site Visit Briefing Slides, Page 5

This slide indicated that the contract would be "Single award, combination Cost
Plus Award Fee & Firm Fixed Price contract”. The solicitation documents say
CPFF. Please clarify.

Refer to Narrative A0001 of the solicitation. Section c) states that
this solicitation will result in a single combination cost Plus Fixed
Fee (CPFF) contract with a Firm Fixed Price CLIN (Transition
CLIN) task order with a one (1) twelve (12) month base period
(includes a 60 day transition-in period) and four (4) one (1) year
options.

GEN-019

Solicitation Documents, Section A, Page 3

Will the USG consider extending the deadline for proposal submission until at
least 10 days after all questions have been answered?

Please review the latest amendment that is released for the current
closing date and time.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Will the USG consider extending the deadline for question submission until 10
GEN-020 [Solicitation Documents, Section A, Page 3 days before proposal submission? If further questions arise from Amendments or
published Q&A, this will give us an opportunity to ask them.
IAW L.5.1.2 an Offeror must EITHER sign all amendment
Should the SF33, Section |, Section K and any other forms which are part of the |coversheets titled "Amendment of Solicitation/ Modification of
solicitation be taken from the final conformed solicitation or will these parts remain [Contract”" (SF30) OR sign one executed copy of the solicitation
o unchanged? If they are to be taken from the final conformed solicitation, it has coversheet with block fourteen (14) completed. This ensures that
GEN-021 | Conformed Solicitation (A0001), p. 1, 16, 35 been the Offeror's experience that not enough time will elapse between the final |an Offeror acknowledges all solicitation documents. Therefore an
conformed solicitation release and the final due date. Considering this, Offeror must review each amendment of the solicitation for any
respectfully request that you allow for adequate time to execute the contract. changes to the proposal requirements. Please review the latest
amendment that is released for the current closing date and time.
. . . : The Government is currently working on answering the questions
Because some of the questions we've asked have a serious impact on our . 4 .
GEN-022 [RFP, General s . proposed by industry and will provide answers as they become
proposal, when do you anticipate posting answers? available
During the site visit, Mr. Erslinger mentioned there was a new Logistics Readiness This briefing is not available at this time. More information mav be
GEN-023 [Site Visit LRC Briefing by Mr. Vic Erslinger Center briefing out explaining the concept of the LRC. Where may we obtain a 9 ' y
copy of it? found at www.goarmy.com
At t_he site visit, we were tolq that t_hat The PRS in reference to PWS 5.24.1 says, F:erfprm operator level malntenance Refer to EX-006 and the updated PWS for additional Rail
GEN-024 [maintenance of locomotives is not in the on on-hand Government owned locomotives." Will the contract require . : .
. : Operations information.
contract. performance of maintenance on the four government locomotives?
. o Will any other WD's be required due to the geographical work location of any DOL No. All known WD have bgen proylded. Hoyvever, The successful
GEN-025 [Site Visit emplovees? offeror must ensure compliance with all applicable laws, rules,
ployees: regulations.
GEN-026 (Site Visit, LRC In-Brief Slides, p7 Does the GAFADAC require any special contractor support under this contract?  |Not at this time.
GEN-027 |Site Visit, LRC In-Brief Slides, p9 What kind gf contrgctor support is required for the Japanese Defense Forces and None at this time.
Other Foreign Nation support?
Government site visit personnel mentioned a Satellite TMP. Can the Government
GEN-028 [Site Visit confirm the location and size of this facility (in terms of the number of vehicles Workload is included in TE 5-M-102.
supported) and what the contractor workload associated with this facility is?
GEN-029 |site Visit Government site visit personnel mentioned a Satellite TMP. Can the Government |M-F - 0730-1630, 8 hr day. PWS paragraph 1.4.1 has been

confirm the hours and days that this site is open?

updated to reflect the additional information.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
In accordance with M.4.2.2 an Offeror's past performance record
will be assessed to determine their Past performance Confidence
Assessment Rating. If an Offeror proposes the use of teammates,
major subcontractors, or is a joint venture, the Offeror's past
Where the prime is not qualified alone to perform a function (say Transportation - perforn:nance record will be as;essed in its totality to determine the
may not have any past performance), will the qualified subcontractor/teammate Offeror's past performance rating,
RFP W52P1J-13-R-0034, page 59-60 of 62, : ’ . Refer to M.4.2.8(b)(Il) - M.4.2.8(b)(lll) for the various average
LM-001 become the prime for the purpose of relavency? Does the Prime reference - .
M.4.2.8 $1.5M average annually: Maior Subcontactor...indicate Prime or Maior annual dollar amounts needed for a reference to be considered
| 9 y: Maj J relevant from the BOA holder. Refer to M.4.2.8(b)(1V) for the
Subcontractor? .
various average annual dollar amounts needed for a reference to
be considered relevant from a major subcontractor and teammate
performing 20% or more of the total contract value.
Please see RFP section M.4.2.1 "The Government will assess the
contract references provided in the Offeror's Step Two proposal
When a team mate is an EAGLE BOA holder itself, will the Government consider [and task order proposals to date, the additional references
LM-002 RFP, Section L, para L.5.3.1.3, page 46 of 62 |all of its past performances cited on its EAGLE BOA contract or only the past provided with the Offeror's proposal for this Task Order RFP (if
performance contract(s) submitted by the Offeror on it's EAGLE BOA contract? any), the Past Performance Questionnaire (Attachment 0003), and
other information available, against the past performance criteria
set forth below."
An Offeror may not use another teammate's "self certified
If a team mate is an EAGLE BOA holder itself and is considered "Self Certified" in qualification fpr past performance of that pa.rt|cular teammate. In
. . accordance with M.4.2.1, the Government will assess the contract
any or all of the EAGLE task areas of Maintenance, Supply and Transportation, . ; ,
) N o 2 references provided in the Offeror's Step Two BOA proposal and
. can a Small Business offeror use that "Self-Certified" qualification for past " :
LM-003 RFP, Section L, para L.5.3.1.3, page 46 of 62 . L . . task order proposals to date, the additional references provided
performance for that particular teammate or will it have to provide an additional . , g ;
. with the Offeror's proposal for this Task Order RFP (if any), the
past performance contract from that teammate to establish its past performance . .
L Past Performance Questionnaire (Attachment 0003), and other
qualification? . : : . .
information available, against the past performance evaluation
criteria set forth in Section M of the solicitation.
LM-004 RFP, Section L, para L.5.4.2.7 1, page 50 of 62 |Does the $1 million dollar amount refer to life of contract or per year amounts? $1,000,000 refers to the total contract amount.
LM-005 Draft RFP, Page 42, Paragraph L.5.1.6 For this task order, will the Government provide sponsorship for a BOA Holder The Government will not sponsor clearances.

who does not have a SECRET Facility Clearance?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
As the Joint Venture is a separate entity, the fact that the managing
Please confirm that it is acceptable to the Government that the managing partner 5:3?66:&3;2201%”2;32; fﬁgﬂgtlzﬁ;ﬁis{n '(Ij'ﬁgso:‘}ztr’olrnsir;(ljl of
LM-006 Solicitation page 44 of 63, paragraph L.5.1.7.1 |of the JV or partnership has a Cost Accounting System that complies with the N . y s '€ req i .
. . provide the information required per L.5.1.7.1 as applicable to the
Cost Accounting Standards/Requirements for a Cost-Plus type contract. .
Joint Venture.
The Government states that the Offeror shall provide the pool and base costs for
all proposed indirect expense rates; and that all data shall be provided in a
Microsoft Excel file with accompanying explanatory notes. The Government goes . .
. . . LS Yes, however, prime and any subcontractors must include all
on to state that proposals also shall include an appropriately detailed description ;
e . . correspondence to and from DCAA/DCMA related to their forward
of how proposed indirect rates have been applied to proposed direct costs. The ricing pronosals and/or recommendations. Rate data must be
LM-007 RFP, Page 53, Section L.5.4.2.7.5(b) Offeror currently has an FPRR issued by DCMA. Per TINA, the offeror is pricing prop : ' o .
. . . . . . , provided in MS Excel, however, if the correspondence is in a file
obligated to price with our the most current information available. DI's CY13 — format other than MS Excel. it mav be embedded in the rate data
CY17 FPRP was submitted to DCMA and audited by DCAA. The unilateral ) ' y
. Excel file.
agreement was executed however the detailed support for the pool and cost data
were not provided to the Offeror. Will the the submission of our FPRR satisfy this
requirement?
The Government states that Offerors shall provide the pool and base costs for all
LM-008 RFP, Page 53, Section L.5.4.2.7.5(b) proposgd |n'd|rect expense rates and that all data shall be provided in a M!crosoﬁ Yes.
Excel file with accompanying explanatory notes. Are offerors able to provide an
embedded PDF document into a Microsoft Excel file?
The Government states in setction I-143 of the RFP that the Submission of Pursuant to FAR 15.403-1, certified Cost and Pricing Data is not
certified cost or pricing data is not required and that the Offeror shall provide data |required, as adequate price competition is anticipated. However,
described in Section L.5.4 of the RFP. In section L.5.4.2.7.1 the Government submission of data other than certified cost or pricing data is
states that the Offeror and proposed Teammates / Subcontractors shall provide a |required IAW FAR 15.403-3(a). L.5.4.2.7.1 provides the data and
LM-009 RFP, Page 19, Section 1-143; RFP, Page 52, |detailed cost element proposal by CLIN submitted electronically in Microsoft Excel |the format that are required for submission of other than cost or

Section L.5.4.2.7.1

format, with working formulas - prepared in accordance with Federal Acquisition
Regulation (FAR) 15.408 -- Solicitation Provisions and Contract Clauses Table 15-
2, Instructions for Submitting Cost/Price Proposals When Certified Cost or Pricing
Data Are Required. Will the Government please clarify if the submission of
Certified Cost and Pricing data will be required.

pricing data, IAW FAR 15.408 and 52.215-20 (Alternate V), which
includes instructions to offerors to prepare a detailed cost element
proposal and submit their other than cost or pricing data in
accordance with the Table 15-2 requirements for proposal
submission.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
The side by side comparison detailing all proposed labor categories
requested at L.5.4.2.7.7 shall be provided in a separate file than
the rate data requested at L.5.4.2.7.5. The rate data, which
In section L.5.4.2.7.5, and subsections (a-d), the Government requests Rate data |includes (a) Direct Labor Rates (b) Indirect Expense Rates (c)
for Direct Labor Rates, Indirect Expense Rates, Budgetary Data, Historical Actual [Budgetary Data and (d) Historic Actual Cost Data (Historical Rates)
Cost Data, and a side by side comparison of labor categories proposed which are |may be provided as one file or split into multiple files. Please note
RFP, Page 43, Section L.2.7 & L.3.3: RFP, appl!cgble to SQA gnd CBA s. The Government goe; on to deflne .the 'SUl.)mI'SSIOI’l that if you choo;e to split ra'te data reqqested at L..5.4.2'.7.5 |'nto .
. ] of this information in one file. The Government also identifies file size limitations |more than one file, the naming convention should identify this split.
LM-010 Page 53-54, Section L.5.4.2.7.5; RFP, Page o L . : : : . . . . !
. within L.3.3 and submission requirements in Section L.2.7. Given the complexity [For example, if an offeror chooses to provide direct labor rates in
54, Section L.5.4.2.7.7 . . . . : : ! . o
and detail related to the supporting documentation requirements will the one file the naming convention of this file shall be
Government consider seperating each element of supporting documentation Offerors_Name_Vol_4_Rate_Data_direct_labor_rates. If an offeror
identified within L.5.4.2.7.5, and subsections, into thier own respective chooses to provide direct labor rates in two files the naming
submission files opposed to one consolidated file in support of this requirement? |convention of these files shall be
Offerors_Name_Vol_4_Rate Data_direct_labor_rates 1 and
Offerors_Name_Vol_4_Rate Data_direct_labor_rates 2,
respectively.
The government identifies a requirement to provide pool and base costs for all
proposed Indirect expense rates within Sub-section C, the Government goes onto |Yes, however, prime and any subcontractors must include all
state that the Offeror should provide budgetary rate data for 2013 through 2017  |correspondence to and from DCAA/DCMA related to their forward
. with appropiately detailed expalanations. If the Offeror has provided this pricing proposals and/or recommendations. Rate data must be
LM-011 RFP, Page 53, Section L.5.4.2.7.5 (b) & (c) information to DCMA / DCAA and has a Forward Pricing Rate Agreement / provided in MS Excel, however, if the correspondence is in a file
Forward Pricing Recommended Rates and/or Forward Pricing Rate Proposal with |format other than MS Excel, it may be embedded into the rate data
DCMA will the provision of these FPR documents by the Offeror satisfy these excel file.
requirements?
The government identifies a requirement to provide Historical Actual Cost Data for L . -
o : : The historical actual pool and rate data must include specifics for
2010, 2011 and 2012 and that the historical data shall be provided in the same . . . .
format as proposed rates and include detailed actual pool and base costs. Will the pool and base cost and not just adjusted financial statements,
LM-012 RFP, Page 53, Section L.5.4.2.7.5 (d) ) There must be specific information for all applicable indirect rates

the Government consider the seperation of this requirement and allow for the
submission of audited Historical & Finacial Information from its Certified Public
Accountant in either a Adobe or Micrsoft Word Format?

apparent; the government will not use the financial statements to
determine the historic rates.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

LM-013

RFP, Page 53, Section L.5.4.2.7.5 (a); RFP,
Page 54, Section L.5.4.2.7.7

The Government requests Rate data for Direct Labor Rates within section
L.5.4.2.7.5 (a) and the provision of a side by side comparison detailing all
proposed labor categories that are applicable to SCA and CBA's. Will the
Government consider seperating these two elements of the submission
requirement identified at L.5.4.3.7.7(a) into thier own seperate and distinct
submission file from those identified within Sections L.5.4.2.6.5 (b), (c) & (d)?

Refer to LM-010.

LM-014

RFP, Page 54, Section L.5.4.2.7.7

The Government states that the Offeror shall provide a side by side comparison
detailing all proposed labor categories that are applicable to the Service Contract
Act (Attachment 0007) or Collective Bargaining Agreements (Attachment 0008 &
Attachment 0019). Will the Government please clarify what information will be
compared within this requirement and how it should be compared within the
submission document.

The Offeror's proposed labor categories and rates will be
compared to those provided for in the SCA or CBA requirements to
check for compliance with the SCA or CBA requirements. It is up
to the offeror to determine how they want to present the
information.

LM-015

RFP page 47 paragraph L.5.3.1.3.

On the Ft Lee RFP, W52P1J12R0114, Q&A LM - 06, the Government was asked
"In BOA Step 2, if a prime contractor proposed certain functional areas for a
named subcontractor in attachment 0002, will the government allow that named
subcontractor to perform services in other functional areas as long as the
additional reference is submitted in the proposal. For Example: Company XYZ
was submitted as a subcontractor for Supply and Transportation in BOA Step 2.
Now for Step 3 can company XYZ provide one additional reference and be
assigned to perform work in Maintenance.” To which the Government responded
with "An additional reference is not required for this to occur, approved
subcontractors as a result of Step 2 may be utilized in any functional area.” Does
this apply to the Ft Bliss solicitation or does a past performance need to be
submitted?

Yes.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

LM-016

RFP page 47 paragraph L.5.3.1.3.

On the Ft Lee RFP, W52P1J12R0114, Q&A RFP - 03, the Government was
asked "This section states, "Step Two Offerors were required to demonstrate the
capability to perform all three functional areas. That capability may have been
achieved with or without teammates. Any approved teammates listed in the
Offerors Attachment 0002 - Team Arrangement, may be utilized to perform any of
the functions in Step Three. The Government will verify that the Offeror's proposal
includes approved teammates by comparing the Offeror's proposal to their BOA
Attachment 0002 - Team Arrangement." Offerors Attachment 0002 - Team
Arrangement states, "When submitting a proposal in Step Three, [redacted] may
propose itself and/or the approved subcontractors listed in paragraph 2 below to
perform any Maintenance, Supply or Transportation task." Based on this
language, if an offeror did not demonstrate organizational capability without the
reliance of teammates, do they have to bid teammates or can they selfperform
the contract? To which the Government responded with "“In this example, the
BOA holder may propose to self perform a task order. However, this BOA holder
may not propose the use of any unapproved subcontractors." Does this apply to
the Ft Bliss solicitation or does a past performance need to be submitted?

Yes.

LM-017

RFP page 47 paragraph L.5.3.1.3.

On the Ft Lee RFP, W52P1J12R0114, Q&A RFP - 26, the Government was
asked "Per Section H, " Any approved teammates listed in the Offerors
Attachment 0002 - Team Arrangement, may be utilized to perform any of the
functions in Step Three." Question: Does this mean that a Prime can now propose
themselves to provide a service that they subcontracted to a teammate in Step
2? If so, will a Past Performance reference demonstrating the Prime's experience
providing this service suffice?" To which the Government responded with "Yes,
the Prime can propose themsevles." Does this apply to the Ft Bliss Solicitation?

Yes.

LM-018

Conformed Solicitation (Amend 0001), p. 46,
Section L.5.2.1.1(iv) (c)

Please confirm that the Mission Capability Narrative requirement of Section
L.5.2.1.1 (iv) (c) is 11 pages.

Yes, the Mission Capability Narrative is 11 pages.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

LM-019

RFP, page 44-46, L.5.1 - L.5.1.9(d)

The General documents section require submission of Vol 1 documents in ten
separate files. Since all these files are to be in either Word or Adobe format, will
the government consider changing this requirement to allow submission of Vol 1
in a single file in either Word or Adobe format? The separate sections would be
defined in the volume TOC. This method would also allow for just one title page
for the volume containing the restriction or disclosure and use of data as specified
in FAR 52.215-1.

No, Offerors must follow the submittal instructions in Section L.

LM-020

RFP, pages 46-47, L.5.2 - L.5.2.1.3(iii)(d)

The Technical Factor section require submission of Vol 2 mission capability
narrative, mission essential contractor services and organizational diagram as
three separate files. Since these files are all to be in either Word or Adobe
format, will the government consider changing this requirement to allow
submission as a single file in Word or Acrobat format? The separate sections
would be defined in the volume TOC. This method would also allow for just one
title page for the volume containing the restriction or disclosure and use of data as
specified in FAR 52.215-1.

Refer to LM-019.

LM-021

RFP, pages 48-50, L.5.3 - L.5.3.5(iii)(d)

The Past Performance section requires submission of Vol 3 attachments 0004,
0017 and 0003 as three separate files. Since these files are all to be in either
Word or Adobe format, will the government consider changing this requirement to
allow submission as a single file in Word or Acrobat format? The separate
sections would be defined in the volume TOC. This method would also allow for
just one title page for the volume containing the restriction or disclosure and use
of data as specified in FAR 52.215-1.

Refer to LM-019.

LM-022

RFP, page 60. M.4.2.7 Recency.

In the referenced paragraph it states "Recency, as it pertains to past performance
information, is a measure of the time that has elapsed since the past performance
reference occurred. Recency is generally expressed as a time period during which
past performance references are considered relevant. For the purpose of this
requirement recency is any contract under which any performance, delivery, or
corrective action has occurred within the following time standards: three (3) years
prior to the RFP closing date, even if the award date is outside this three (3) year
window." Are past performance references used to qualify for the BOA Step 2
and were performed more than 3 years ago not qualify for the Recency test as
described by the referenced RFP evaluation factor from Section M?

Yes, a past performance reference that was used to qualify for the
BOA Step 2 process will qualify under the Recency test (as
described in M.4.2.7) for this solicitation if any performance,
delivery, or corrective action on said reference occurred within
three (3) years of the RFP closing date, even if the award date of
said reference was outside that three (3) year window.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
IAW L.5.3.1.3 an Offeror is afforded the opportunity to provide up
If past performance references used to qualify for the BOA Step 2 and was to one aditional past performance contract reference for itself, up to
performed more than 3 years ago do not qualify for the Recency test as described |one additional past performance contract reference for each
LM-023 RFP, page 60. M.4.2.7 Recency by the referenced RFP evaluation factor from Section M, then we must submit proposed teammate expected to perform 20% or more of the total
’ T ' past performance information for any teammate who has old information from value of the contract, and up to one additional past performance
Step 2 and to sumbit a more recent past performance citation the teammate must |contract reference for each major subcontractor (beyond those
perform at least 20% of the effort? provided with the Offerors BOA proposal) but is not required to do
So.
An Offeror may submit a cover page, table of contents, glossary of
abbreviations, and acronyms as part of its submission but it is not
Section L.5 of the solicitation discusses information that is to be submitted with reguwedl to dot St?l (Wlfth thf e>t<cep;t\|lort1 o:‘hthf reqwreTten;fortlthe
our response. In reviewing the requirements, we did not see anywhere to include ETZ \E;? Lilfrgi gff:rgr 32&32:2(') su(i)riit :C[;l:/resrua; eotaglcelgfn
items such as cover letters, signed title pages, or tables of contents (with the C(.)n.tent; glossary of abbreviations, and/or acror?yr?”ls’in connection
LM-024 Solicitation, Pages 44-54, L.5 exception of the price volume). Will the government please clarify if additional with one,of the required documents, the
items such as those named above will be accepted with the submission of each of I .
our volumes? If yes, should they follow the same naming convention (i.e. the (-:oyer/.table/gIossary/a.cronyms V\.”” not be counted_agalnst the page
cover letter could be titled Company_Vol 1_CoverLetter)? limitations of that particular required document: Since the
- == cover/table/glossary/acronyms would be submitted as part of the
required document (and combined therewith), it would not have a
separate naming convention.
RFP, Page 51-54, Section L.5.4.2.1.(a),
Section L.5.4.2.2 (a), Section L.5.4.2.3(a), Will the Government confirm that the naming convention for proposed . .
LM-025 |Section L.5.4.2.4(a), Section L.5.4.2.5(a), teamates/subcontractors should be differentiated from the naming convention of Refer to' Amendment 0002 Section L.5.4 for the naming
Section L.5.4.2.7.1(a), Section L.5.4.2.7.2(a), |Prime Offerors. conventions for Teammates/Subcontractor submissions.
Section L.5.4.2.7.7(a)
If the Offeror has multiple teammates/subcontractors submitting attachment
0018, should the subcontractor modify file name
LM-026 RFP, Page 52, 1.5.4.2.7.2(a) "Offeror's_Name_Vol_4_Att0018" to avoid receipt of multiple files of the same Refer to LM-025.
name in the ASFI Bid Response System?
RFP, Page 51-54, Section L.5.4.2.1.(a),
Section L.5.4.2.2 (a), Section L.5.4.2.3(a), If the naming conventions for proposed teamates / subcontractors should be
LM-027 Section L.5.4.2.4(a), Section L.5.4.2.5(a), differentiated from the naming convention of Prime Offerors will the government  |Refer to LM-025.

Section L.5.4.2.7.1(a), Section L.5.4.2.7.2(a),
Section L.5.4.2.7.7(a)

please clarify the proper naming convention for teamates/subcontractors.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Paragraph L.5.4.1.7.5(d)(ii) states that the file format for rate data requested in L.5.4.1.7.5(d)(ii) was renumbered to L.5.4.2.7.5(d)(i) in
paragraphs L.5.4.1.7.5(a) through L.5.4.1.7.5(d) shall be MS Excel. However, the . .
. . L . Amendment 0002. Rate data must be provided in MS Excel,
LM-028 RFP, Page 53, L.5.4.2.7.5 Government requires detailed descriptions for several items, such as the . . .
. - i . . |however, if the correspondence is in a file format other than MS
application of proposed indirect rates on direct costs. Is it acceptable for Offeror's Excel. it mav be embedded in the rate data Excel file
to submit explanations accompanying the MS Excel rate data in MS Word format? ' y '
Sections L.5.4.2.7.5(a) - L.5.4.2.7.5(d) of the solicitation requires information to be
submitted that may be better served in a word or PDF file rather than an excel file
LM-029 Solicitation, Page 53 (i.e. current wage surveys as supporting data for direct labor rates). Would the Refer to LM-028.
government consider changing the file format for this section to inlcude MS Word
and PDF in addition to MS Excel?
This CBA only shows prices through 2014. Does the Government want offerors to
LM-030 [Attachment 0008, CBA escalate prices for CBA labor categories based on its previous escalation history |Refer to Amendment 0002 Section L.5.4.2.7.5(a).
or cap the rate at the 2014 level for the future years?
The DoD Source Selection Procedures require that relevancy is
C . . defined in regard to scope, magnitude and complexity. The Step
L\(I].4.2.8|(b)glll) V\flh gnt rewgwu;g cfo ntr?ct reiferences f(:r .maégr'utude a?d ctomplexny, Two RFP defined relevancy as "Recent contracts which provided
? evalua lc:Jr Wit de elrm!?ell tﬁ unfc |ont§ arleas con amle ¢ mtr? C&E} racl tract services in any of the three functional areas of Maintenance,
reference. thor example, It & | c;eﬁ uncllona ar;ass atplp y ? $362M feroth contrac Supply, and/or Transportation services; representative missions;
reforence to be determined similar in magritude and complexiy. fhe. maintain equipment; of manage classes of supply as outined in
: . ) Section L.3.1.1." (Reference W52P1J-12-R-0076). Each
LM-031 RFP, Page 61 of 63 Maintenance and Supply functional areas apply to the Offeror's contract ! ( )

reference, the average annual dollar value must be at least $2.2M for the
reference to be determined similar in magnitude and complexity.

Question: Based on the stipulation, EAGLE has eliminated more than 50% of the small
businesses. this is totally unfair to all small businesses. Will the government reconsider this
stipulation?

installation varies in size and complexity which requires a different
definition of relevancy in the Task Order RFPs. Fherelevancy-

thresholds provided-inthe Bliss RFP-are representative-of the size,-

bic 4 . I I :

eriteria= At this time there will be no change to the past
performance criteria.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

LM-032

RFP, Page 61 of 63

M.4.2.8(b)(IIl) When reviewing contract references for magnitude and complexity,
the evaluator will determine the functional areas contained in a contract
reference. For example, if all three functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $3.2M for the
reference to be determined similar in magnitude and complexity. If the
Maintenance and Supply functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $2.2M for the
reference to be determined similar in magnitude and complexity.

Question: It appears the government is attempting to further reduce the playing field based on
this stipulation. Why not consider the proposals based on their merit and the ability of the
PRIME to provide the dollars necessary to staff and manage the contract?

Refer to LM-031.

LM-033

RFP, Page 61 of 63

M.4.2.8(b)(III) When reviewing contract references for magnitude and complexity,
the evaluator will determine the functional areas contained in a contract
reference. For example, if all three functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $3.2M for the
reference to be determined similar in magnitude and complexity. If the
Maintenance and Supply functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $2.2M for the
reference to be determined similar in magnitude and complexity.

Question: It is alarming to think that we and other small businesses, have worked so hard to
get to a place where we can compete in the DOL arena, earn a BOA, and still get penalized.
There is no precedence for the stipulation. There is no proof that it is warranted. What proof
or risk of failure has been warranted by past performance of other companies in this business
arena?

Refer to LM-031.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

LM-034

RFP, Page 61 of 63

M.4.2.8(b)(III) When reviewing contract references for magnitude and complexity,
the evaluator will determine the functional areas contained in a contract
reference. For example, if all three functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $3.2M for the
reference to be determined similar in magnitude and complexity. If the
Maintenance and Supply functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $2.2M for the
reference to be determined similar in magnitude and complexity.

Question: It appears the government is attempting to further reduce the playing field based on
this stipulation. Why not consider the proposals based on their merit and the ability of the
PRIME to provide the dollars necessary to staff and manage the contract?

Refer to LM-031.

LM-035

RFP, Page 61 of 63

M.4.2.8(b)(IIl) When reviewing contract references for magnitude and complexity,
the evaluator will determine the functional areas contained in a contract
reference. For example, if all three functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $3.2M for the
reference to be determined similar in magnitude and complexity. If the
Maintenance and Supply functional areas apply to the Offeror's contract
reference, the average annual dollar value must be at least $2.2M for the
reference to be determined similar in magnitude and complexity.

Question: Will EAGLE put stipulations for “Large Businesses” or Full & Open competitions as
well?

complexity: Most EAGLE task orders, with the general exception of
LPTA's, will require offerors to meet relevancy criteria in order for
past performance references to be considered relevant.

LM-036

RFP, pages 44-50, L.5 - L.5.3.5(jii)(d)

Instructions require submission of many separate files. If there the offeror has
nothing to submit for a particular file, e.g. SF30(Amendments), Vol_1_Iclauses, or
Vol _1 BusSys, is it just not to submit that file or submit it with a statement as to
why there is no information?

Refer to Section L of the solicitation for submission instructions.

LM-037

Amendment 0002, section L.5.2.1.4(ii) (4)

This reads: The Offeror must insert CBA 1, CBA 2, SCA or Exempt in the
CBA/SCA/Exempt column for all proposed labor categories. (This is discussing
the Attachment 0002 Staffing/Labor Mix document.)

There is only one CBA incorporated in this solicitation; do we really need to use
"CBA 1", or can we simply use "CBA" as a entry?

There are two CBAs. Refer to Amendment 0004 which defines
Attachment 0008 as CBA 1 and Attachment 0019 as CBA 2.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Offerors shall assume a 3% escalation rate in each option year for proposed . . .
. . For evaluation purposes only, offerors shall include 3% escalation
LM-038 Amendment 0002, Page 18, Paragraph personnel and/or proposed categories of labor. Does the 3% escalation rate only on all labor rates (exempt, CBA, and SCA)
L.5.4.2.7.5(a) Direct Labor Rates, apply to Exempt Positions? Escalation for SCA and CBA employees are Pt ' '
developed differently and as required.
Section L.5.4.2.7.5(a) states that "For evaluation purposes only, when proposing Th? Sldef by side comparison is intended to serve as a ?ross"‘.’?"k*
. : . . which will allow the Government to correlate the offeror's position
Conformed Sol. (A0O004) Sect. L.5.4.2.7.5 (a), |Direct Labor Rates, Offerors shall assume a 3% escalation rate in each option . o .
LM-039 : " titles to the CBA and/or SCA position titles. The offeror is not
p. 54 year for proposed personnel and/or proposed categories of labor. required to include labor rates in this comparison
Is the 3% escalation rate required to be included in the Side by Side Comparison? q P '
. . Can the Government confirm that it wants Offerors to escalate ALL labor
LM-040 Amendment 5; Sgctlon L.5.4.2.7.5(a), page 18 categories, regardless of whether they may be Exempt, CBA or SCA, by 3% for  |Refer to LM-038.
of 26 and Question LM-030 .
each option year?
The Government has provided no anticipated start dates or performance dates
with this RFP. As the start date can have a profound impact on the CBA pay
LM-041 \IZVSS ile ‘;153 (z;) 034_00002, Page #18 rates utilized, will the Government provide expected dates for pricing purposes Refer to GEN-009.
""" only? If offerors use different start dates it can cause as much as a 3% difference
per year in the pricing model due to escalation of the CBA positions between
Conformed Solicitation (A0004), Section
L.5.4.2.7, p. 53 (“However, if the prime offeror
selected a proposed teammate/subcontractor
on a competitive basis, the prime offeror shall
only provide its basis for the competitive
LM-042 Teammate/subcontractor selection. Therefore, |Does the Competition in Subcontracting clause/provision actually apply to Set- Yes, clauses 52.244-5 and 52 244-2 are applicable to the Ft. Bliss

the information detailed in the below paragraph
is only required for the prime offeror and its
proposed teammates/subcontractors that were
selected on a noncompetitive basis.”) change,
FAR 52.244-5 Competition in Subcontracting
(CIS) & FAR 52.244-2 Subcontracts.

asides vice Full & Open/Unrestricted TORFPs?

Task Order RFP.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
Conformed Solicitation (A0004), Section
L.5.4.2.7, p. 53 (“However, if the prime offeror
selected a proposed teammate/subcontractor
on a competitive basis, the prime offeror shall
only provide its basis for the competitive .
Teammate/subcontractor selection. Therefore, [Will Small Business Offerors w/out an approved Purchasing System be allowed to VES, [NDWERVET, PIEESE MO PEr LS. i, EIEr gannot 90 TEee ¥
LM-043 . . S - . the offeror does not have an adequate accounting system.
the information detailed in the below paragraph |utilize this approach?
is only required for the prime offeror and its
proposed teammates/subcontractors that were
selected on a noncompetitive basis.”) change,
FAR 52.244-5 Competition in Subcontracting
(CIS) & FAR 52.244-2 Subcontracts.
Conformed Solicitation (A0004), Section
L.5.4.2.7, p. 53 (“However, if the prime offeror |This requirement seems to be an onerous/unduly burdensome requirement on
selected a proposed teammate/subcontractor [Small Businesses considering among other things the subcontract consent
on a competitive basis, the prime offeror shall [requirements of FAR 52.244-2 and the fact that based on a Small Business BOA
only provide its basis for the competitive Holder's Team Arrangement, they are limited to soliciting only their approved
Teammate/subcontractor selection. Therefore, |[Teammates thereby effectively negating the true full & openness and increased |Please review the latest amendment that is released for the current
LM-044 . . S e - . . . .
the information detailed in the below paragraph |competition intent/objective of the subcontracting process in general and the CIS |closing date and time.
is only required for the prime offeror and its requirements specifically.
proposed teammates/subcontractors that were
selected on a noncompetitive basis.”) change, [In light of this new option/alternative, will Govt. allow additional time for Offerors to
FAR 52.244-5 Competition in Subcontracting |utilize this approach/process for this TORFP?
(CIS) & FAR 52.244-2 Subcontracts.
PWS-001 |PWS Will the PWS be tailored to match the workload areas identified in the Attachment Refer to ATT-022
0005 CLINs?
Can the government confirm that contractors are to provide Quality Assurance : . . . C
PWS-002 |PWS, Section C-5 Page 28, 5.11.1 Specialists (QASAS) as stated in PWS 5.11.1? We generally see this as a The QASA.S 'S a governmental functhn and is not included in this
" effort at this time. PWS 5.11.1 correction has been made.
government program/position.
Laundry and Dry Cleaning, HAZMAT Supply and Services, and Subsistence
PWS-003 |PWS, Section C-5 Page 28, 5.11.1 Supply Management _Ofﬂce are identified as areas of responsibility listed in . TE 5-S-202 has been updated to reflect the additional areas.
paragraph 5.11.1. Will the Government please provide workload data associated
with these mission requirements?
5.14.7 indicates that the contractor will provide an Installation Small Arms The small arms storage mission is captured in the CRC issue and
PWS-004 |PWS, Section C-5 Page 31, 5.14.7 Serialization Security Officer (SASSO). Will the government please provide turn-ins data within TE 5-001 M-S-T.
workload data associated with small arms storage mission?
PWS-005 |PWS, Section C-5 Page 31, 5.14.6 Please change paragraph 5.1.4.6 t0 5.14.6 Change made.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category RFP Reference Question Response
PWS-006 |PWS, Section C-5 Page 31, 5.14.7 Please change paragraph 5.1.4.7 to 5.14.7 Change made.
The contractor shall operate the vehicle and equipment (CL VII) storage yard for
PWS-007 [PWS, Section C-5, Page 32, 5.14.10 track and wheel vehicle and other CL VII equipment. Will the government please [Workload data provided in TE 5-S-202
provide workload data for this mission requirement?
The workload data in TE 5-S-202 and TE 5-001 M-S-T have been
i . i Will the Government please provide workload data for supporting the CONUS updated to reflect the CRC effort of Issue and turn-in and
PWS-008 |PWS, Section C-5, Page 32, 5.15 Replacement Center (CRC) mission? associated functions for 800 total personnel (500 contractors, 200
military, and 100 civilians).
PWS-009 |PWS, Section C-5 Page 58, 5.20 ;er:;ge Government please provide workload data for meal tickets and load Refer to EX-010
PWS-010 |PWS, Section C-5 Page 58, 5.20.5 There is a sentence that is repgated that starts at line 3 and ends on line 7 of the Change made.
paragraph. Recommend deleting one of the sentences.
i Attachment 1, PWS, Para 5.20 Unit This is required in the PWS but there is no corresponding projected workload in i
PWS-0LL 1\ ovements Exhibit Z, TE 5-001 M-S-T, Will Exhibit Z be updated or will the PWS be Refer to EX-002
This is required in the PWS but there is no corresponding projected workload in
PWS-012 |Attachment 1, PWS, Para 5.21 A/IDACG Exhibit Z, TE 5-001 M-S-T, Will Exhibit Z be updated or will the PWS be Refer to EX-002
changed?
: This is required in the PWS but there is no corresponding projected workload in
Pws-013 [Atachment 1, PWS, Para 5.22 Container Yard \p it 7 TE 5001 M-S-T, Will Exhibit Z be updated or will the PWS be Refer to EX-002
Operations
changed?
This is required in the PWS but there is no corresponding projected workload in
Pws-014 [Aachment 1, PWS, Para 5.23 Passenger e pinit 7, TE 5-001 M-S-T, Will Exhibit Z be updated or will the PWS be Refer to EX-002
Movements
changed?
This is required in the PWS but there is no corresponding projected workload in
PWS-015 |Attachment 1, PWS, Para 5.24 Rail Services Exhibit Z, TE 5-001 M-S-T, Will Exhibit Z be updated or will the PWS be Refer to EX-002
changed?
. This is required in the PWS but there is no corresponding projected workload in
PWS-016 g\tetf\zgge”t 1, PWS, Para 5.25 Freight Exhibit Z, TE 5-001 M-S-T, Will Exhibit Z be updated or will the PWS be Refer to EX-002
changed?
This is required in the PWS but there is no corresponding projected workload in
PWS-017 |Attachment 1, PWS, Para 5.15 CRC Exhibit Z, TE 5-001 M-S-T, Will Exhibit Z be updated or will the PWS be Refer to PWS-008
changed?
PWS-018 |At0001, PWS, pg 21, PWS 1.5.9 PWS 1.5.9 calls out the Antiterrorism, OPSEC and IA Training CDRL under 2 |p\1 7 is the correct CDRL. The PWS will be updated to reflect.

different CDRL numbers - PM-07 and PM-19. Please clarify.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Category

RFP Reference

Question

Response

PWS-019

Att0001, PWS, pg 102, PWS 5.15.3

The PWS states "The Contractor shall submit a weekly report of all RFI issues,
receipts, discrepancies (if any), shortage, changes, and any other problems that
may arise from this process. The report will be submitted to the ISO
Representative, Accountable Officer, and the COR by COB Wednesday Thursday
of each week." Which day of the week is the report due?

The report is due COB Thursday of each week. The PWS will be
updated to reflect.

PWS-020

Attachment0001FtBlissPWS.pdf Section C-5
Page 3 Para 5.2.2.1

Definition of CCEP acronym not provided in the RFP.
Question: Will the Government provide a definition for CCEP?

CCEP accronym deleted from PWS 5.2.2.1

PWS-021

Attachment0001FtBlissPWS.pdf Section C-5
Page 3 Para 5.2.2.2

PWS states to perform on-site, scheduled, Field Level maintenance on weapons
drawn from the Consolidated Equipment Pool on extended (annual or longer)
tally.

Question: Will the Government provide the number of weapons listed on each
extended tally?

Workload is included under row | in TE 5-M-102.

PWS-022

Attachment0001FtBlissPWS.pdf Section C-5
Page 3 Para 5.2.2.2

PWS states to perform on-site, scheduled, Field Level maintenance on weapons
drawn from the Consolidated Equipment Pool on extended (annual or longer)
tally.

Question: Will the Government provide the number extended tallies?

Workload is included under row | in TE 5-M-102.

PWS-023

Attachment0001FtBlissPWS.pdf Section C-5
Page 3 Para5.2.2.2

Question: Will the Government provide the frequency in which the Range Support
Teams will be required to provide on range support?

Workload is included under row | in TE 5-M-102.

PWS-024

AttachmentO001FtBlissPWS.pdf Section C-5
Page 3Para5.4.4

PWS states contractor shall coordinate the issue and receipt of all weapons,
systems, and components in accordance with the Fort Bliss Consolidated
Equipment Pool Policy 700-5, TE 6-009.

Question: Will the Government provide Fort Bliss Consolidated Equipment Pool
Policy 700-5, TE 6-0097?

No, this reference to Fort Bliss Consolidated Equipment Pool Policy
will be removed from the PWS. AR 735-5, AR 710-2 and DA PAM
710-2-1/2 governs issues,turn-ins and receipts of all equipment.
Access AR online if needed.

PWS-025

PWS Section C-5 Page 28 Para 5.11

PWS requires the contractor to provide support services "to....Supply
Management Office (SSMO, formerly known. as TISA)" TE 6 provides no
workload data for the SSMO.

Question: Will the Government provide worklaod data for the SSMO?

Refer to EX-020

PWS-026

PWS, Para 5.18.1

“Transportation workload data can be found under TE 5-T-302 Transportation
Workload Data FY12 and TE 5-T-302A Transportation Workload Data FY13.”
Comment: TE 5-T-302 contains FY11 data. There is no TE 5-T-302A nor
FY12/FY13 data.

Question: Is it the governments intent to utilize only FY11 workload data in
developing staffing to support the Transportation Division?

PWS has been updated. Please use the workload data provided in
TE 5-T-302 and TE 5-001 M-S-T.

PWS-027

PWS, Para 5.20.5

“Technical Exhibit 5-002 displays historical levels of exercises and deployments.”
Comment: TE 5-002 was not provided and does not appear on the ASFI website.

There is no TE 5-002 Historical Levels. PWS correction made.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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PWS-028 |PWS, Page C-3.5, Section 3.7.1 TE 3-002, GFE is missing. Will this exhibit be provided? TE-G-001 GFP contains the GFE.
PWS-029 |PWS, Page C-4.1, Section 4.1.1 TE 1-005, Individual Tool Sample Listing, is provided TE 4-G-005. Will this Yes. Correction to PWS was made.
reference be corrected in the PWS?
. g TE 5-M102 includes workload data that previously was titled
PWS-030 [PWS, Page C-5.1, Section 5.1.3 TE 5-M-102 shows the document titled TE 5-M102A; Will ME 5-M-102 be M102A. There is no M102A. TE 5-M103 B thru K are Density List
provided. Is TE 5-M-103 the same as 103A - 103I? by Shop
PWS-031 |PWS, Page C-5.18, PRS 5.2.2.2/ 5.3.1 TE 5.4-005, Sample of Services, is missing. Will this exhibit be provided? ;gzrg is no TE 4-005 Sample of Services. Correction to PWS was
PWS-032 |PWS, Page C-5.25, PRS 5.8.33 TE 5.4-007, Sources of Work, is missing. Will this exhibit be provided? ;gzrg 's no TE 4-007 Sources of Work. Correction to PWS was
PWS-033 |PWS, Page C-5.28, Section 5.11.1 TE 5-S202A, Supply Workload FY13, is missing. Wil this exhibit be provided? gggre 's no TE 5-5-202A. All Supply workload is under TE 5-S-
PWS-034 |PWS, Page C-5.28, Section 5.11.3.1 TE 4-012, CSDP IPBO Checklist, is missing. Will this exhibit be provided? The reference to TE 4-012 CSDP IPBO Checklist has been
removed from the PWS.
PWS-035 |PWS, Page C-5.32, Section 5.15.2 TE 5-3.019, FRI Items, is missing. Will this exhibit be provided? ;r\}isreference to TE 5-3.019 FRI Items has been removed from the
PWS-036 |PWS, Page C-5.56, Section 5.18.1 TE 5T-302A, Transportation Workload Data FY13, is missing. Will this exhibit be AII Transportation Workload data is included in TE 5-T302. There
provided? is no TE 5-T-302A.
PWS-037 |PWS, Page C-5.60, Section 5.25.2 TE 2, Reports, is missing. Will this exhibit be provided? Euegﬁr_?_réce to TE 2-T08, T09 deleted from PWS 5.25.2. There is no
The PWS parggraph_ stat.es: The use of any gddltlonal |.nternal_ qgahty procegses, Additional internal quality processes, audits, studies beyond what is
. beyond what is required in paragraph 1.6.2 will be considered incidental to this . . . .
PWS-038 [PWS, Page C-1.17, Section 1.6.4 ) . : , . . . directly required to support the requirements of this effort are not
effort and will not be directly reimbursable.” Please clarify the intent of this .
sentence reimbusable. Refer to updated PWS 1.6.4.
IMO/Systems Administrator (SA) duties will compile the Accreditation of STAMIS
and systems peculiar to the installation and be submitted through the DOL
PWS-039 |PWS, Page C-1.24, Section 1.11.2.9 LP&OD LAC to NEC. Certificate revision is required every three years unless a Yes, please refer to the updated PWS.
change of environment or equipment occurs. Is the IMO/SA referenced a
contractor employee?
This PWS paragraph references Technical Exhibit 5-002 for historical workload.
PWS-040 [PWS, Page C-5.58, Section 5.20.5 This TE was not provided with the RFP documents, please provide or clarify the |Refer to updated PWS 5.20.5 removing the reference to TE 5-0002

reference.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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This PWS paragraph states: “The Contractor shall maintain 24-hour security via
installed intrusion detection systems (IDS) and closed circuit video monitoring of
the perimeter and facilities. In the event of failure of Intrusion Detection System,
the Contractor shall be required to monitor the facility via the closed circuit video [The successful offeror will maintain the intrustion detection system,
PWS-041 |PWS, Page C-5.7, Section 5.4.2 system in orderlto ensure se(_:urlty until |n.op(_arat|ve systgn_\s are repz_ilre_d. The and WI!| monitor the facility in the event the system in moperaple.
security force will be responsible for monitoring and verifying authorization for There is not currently a requirement for 24/7 contractor security or
entry.” Is there a central monitoring center where IDS and closed circuit monitoring.
monitoring equipment is housed? If so, what facility is used for this purpose? Is it
the Government’s intent that a monitoring center be staffed 24/7 by security
personnel or is man coverage only required when the IDS fails or goes off line?
Attachment 0001; Section C-5; Page 5;
Paragraph 5.2.5
PWS-042 Will the Government please provide offerors with a PDTE density list? PDTE Density List provided in TE 5-M-102.
Attachment 0001; Section C-5; Pages 29-30;
Paragraph 5.13.2
PWS-043 |Section C — 5 Page 28; 5.11.3.1 The C.:SD.P Ipstallaﬂon Property Book Ofﬂf:e (IPBO) checklist, Technical Exhibit 4- There is no TE 4-012. PWS reference removed
012, is missing from the government provided documents.
PWS-044 |Section C — 5 Page 32: 5.15.2 Technical EXthIt.5.3-019 (Special Purpose Items) is missing from the Refer to PWS-031
government provided documents.
PWS-045 gesc':on C - 5PRS Page 18,5.2.2.2; Technical Exhibit 5.4-005 is missing from the government provided documents. [There is no TE 5.4-005. PWS reference removed
. ) TE 5-M-102A: Maintenance Workload FY13 is missing from the government There is no TE 5-M-102A. All Maintenance workload is included
PWS-046 |Section C -5 Page 1,5.1.3 provided documents. under TE 5-M-102, please see updated PWS.
PWS-047 |Section C — 5 Page 28: 5.11.1 TE 5-8-202A Supply Workload FY13 Apr 13 is missing from the government There is no TE 5-S-202A. All Supply workload is included under TE
provided documents. 5-S-202, please see updated PWS.
. ) TE 5-T-302A Transportation Workload Data FY13 is missing from the government |There is no TE 5-T-302A. All Transportation workload is included
PWS-048 |Section C -5 Page 56; 5.18.1 provided documents. under TE 5-T-302, please see updated PWS.
PWS-049 |Section C — 5 Page 58; 5.20.5 Tgchnlcal Exhibit 5-002, historical _Ievels of exercises and deployments, is There is no TE 5-002 Historical Levels, please see updated PWS.
missing from the government provided documents.
PWS-050 [Section C — 5PRS Page 25; 5.8.3.3 Technical Exhibit 5.4-007 is missing from the government provided documents. Refer to PWS-032
PWS-051 |Section C — 5 Page 1: 5.1.1 Could the govgrnment provide a listing of the PDTE that needs to be accounted Refer to PWS-042
for and maintained?
PWS-052 |Section C -1 Page 26: 1.11.5 Could the government provide the historical hours associated to the "first line Projected hours are not available. Offerors should not propose

support?

staffing to support this effort.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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. i Can the government provide the projected hours related to the Modification of . .
PWS-053 [Section C — 5 Page 5; 5.3.2 Military Equipment Exhibit Z TE 5-001 M-S-T? Hours provided in TE 5-M-102
. : . The SF 85 will be processed electronically. PWS paragraph 1.3.13
PWS-054 |Section C-1, Page 8, PWS 1.3.13 !S a SF §5P harq copy Te.‘*.”'re" or will an OF 306 prowde enough personal has been updated to include additional information on the process.
information required to initiate an e-QIP investigation?
PW.S 524.1 The Con.tacto.r shall conduct gll No workload was provided for the rail operations. What is the expected workload .
PWS-055 [portions of rail operations in accordance with ) . . . Workload data provided under TE 5-T-302
for rail operations at Fort Bliss to meet requirements of the PWS 5.24.1?
DTR 4500.9-R
PWS 5.24.1 The Contactor shall conduct all . . . . .
) . : . . . . . Offeror is required to perform all functions related to rail operations.
PWS-056 |portions of rail operations in accordance with Is the contractor required to provide operators for the Government locomotives? . .
PWS has been revised to expand on the requirements
DTR 4500.9-R
PWS 5.15.1 Contractor shall support the CIF
process for soldiers, DA civilians and
Contractors assigned to the CRC training for
deployment and redeployment. Tasks include [No workload was provided for the CRC. What is the expected workload for the
PWS-057 but are not limited to issue, receipt, CRC at Fort Bliss to meet requirements of the PWS 5.15.1? Refer to PWS-008
accountability and storage of assigned
equipment as authorized by
deployment/redeployment orders.
PWS-058 [Para 5.15.2, Page Section C-5, Page 32 rReTézrssetgaFii;tems in Technical Exhibit 5.3-019. This Tech Exhibitis not in There is no TE 5.3-019, please see updated PWS.
PWS-059 |Para 5.1.3, Page Section C-5, Page 1 Refer; to Maintenance workload in Technical Exhibit 5.-M-103. This Tech Exhibit Refer to PWS-030
is not in release packet.
PWS-060 (Para5.13.2, Page Section C-5, Page 29 What is required Operational Readiness Rate for PDTE vehicles? This mformaqon IS avaulaple in the PPTE SOP and may fluctuate
from time to time depending on requirements.
PWS discusses I?assenger Movements requirement, but Wprkloaq QOeS not show The manhours provided in TE 5-001 M-S-T include manhours to
PWS-061 |PWS Section C-5, Page 59, para. 5.23 manhours associated with Passenger Movements support in Exhibit Z TE 5-001 support passenger movements. TE 5-T-301 has been updated to
»rag > para.o. M-S-T Projected Worload Direct Hours. Will this workload be included in Exhibit Z bport p 9 : P
. reflect current levels of passenger movements
TE 5-001 for minimum hours?
PWS-062 Attachment 0001; Section C-1; Page 16; Is the contractor required to obtain ISO compliance at the site or project level YES. Start of work is the same as Notice to proceed date.

Paragraph 1.6.1

within 180 days of start of work?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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RFP, Page 27, I-151 52.228-4567 Required Clause 1-151 statgs fthat.Contractors s-haII procur.e and .mamtam Aircraft Public The work requirements specified
: and Passenger Liability insurance during the entire period of performance under . . .
PWS-063 [Insurance and PWS, Section C — 5 Page 58, . : : under PWS paragraph 5.21 do not qualify as aircraft operations.
521 this contract when contract performance involves the use of aircraft. Does the
’ work specified under PWS paragraph 5.21 qualify as the use of aircraft?
The PWS indicates that the regular core hours are 0730 - 1730. Are we correct in [Core hours are provided. Offeror's hours of operation must be
PWS-064 [PWS Section C.1.4.1 assuming therefore that there is no regular 2nd or 3rd shift work for any of the commensurate with the supported effort and be coordinated with
PWS sections? the COR, PCO. See response to Q-015 for additional information.
PWS-065 |PWS Section C.5.24 Are the chomotllve engineers government workers, separate contract workers, or Refer to PWS-056
part of this requirement?
PWS Para 1.1 states that Fort Bliss is currently
home to the 1st Armored Division. The
PWS-066 |Minimum productlve hours in Exhibit Z do not Dp(_es_ the FBTX DOL support the maintenance requirements of the 1st Armored Yes. This effort does include support to 1AD.
appear to include the maintenance support of [Division?
an armored division (i.e., 2,029 hours of heavy
vehicle maintenance per year).
PWS Para 1.1 states that Fort Bliss is currently
home to the 1st Armored Division. The L . . .
minimum productive hours in Exhibit Z do not If the FBTX DOL misston includes supportmg' the maintenance requwements of This effort does include support to 1AD. Workload data reflected
PWS-067 : . the 1st Armored Division, please provide minimum man hour data for this IMD
appear to include the maintenance support of function/revised the current Exhibit Z workload data under TE 5-M-102
an armored division (i.e., 2,029 hours of heavy ’
vehicle maintenance per year).
PWS-068 |PWS, Section C-5, Para5.2.2.1, Page 3 The acronym or abbreviation CCE.P. appears in this p.aragragh, butis not listed CCEP accronym deleted from PWS 5.2.2.1
in Para 2.2, Acronyms and Abbreviations. What does it mean?
PWS-069 |PWS, Section C-5, Para 5.20.1, Page 57 The acronym or abbreviation "UMB" appears in this paragragh, but is not listed in Refer to EX-132

Para 2.2, Acronyms and Abbreviations. What does it mean?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.




W52P1J-13-R-0034 - 17JAN14 (Third Posting)
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The PWS is vague about the responsibilities of the contractor with respect to Rail
Operations, stating, “conduct all portions of rail operations IAW DTR 4500.0-R
PWS-070 PWS 5.24.1, Page 59; and PRS 5.24.1, Page anq AR 56—3. The Section C-5 PRS, pages 77—79 provides add|t|ongl clarity, Refer to PWS-056
77 which we interpret to mean that Rail Operations includes the scheduling,
paperwork, in and around track housekeeping tasks, and coordination with the
Rail Carrier. Is our interpretation correct?
. Sectlon.C—S, PRS, PWS 5.24.1 state; that the contractor is responsible for . There are 4 Government-owned locomotives. Refer to PWS-056
PWS 5.24.1, Page 59; and PRS 5.24.1, Page |preventive maintenance tasks associated with Government-owned locomotives. . . . . . .
PWS-071 . for additional information regarding contractor rail operation
77 How many Government-owned locomotives are on hand, and does the e
. . . : ; responsibilities.
requirement include operating the locomotives in any way?
These 2 paragraphs seem to conflict to some extent in regard to the submission
of Project Manager (PM) and Alternate PM (APM) names to the Government.
PWS-072 PWS para 1.3.2.1 (Sec C-1, p4) and PWS para |Para 1.3.2.1 instructs offerors to submit a list of key personnel upon award while |Both paragraphs have been updated to reflect 10 days after notice
1.4.5 (Sec C-1, p11) para 1.4.5 states that offerors provide name and contact information for the PM  |to proceed.
and APM no later than 15 days after award. Can offerors assume that para 1.4.5
(as it specifically pertains to these 2 positions) takes precedence over para
No. The government normally does not provide contractor
employees with mobile communication devices. However, the
Will the Government provide cell phones and service for Key and/or essential costs of the required and approved devices and the associated
PWS-073 |PWS para 3.3 ) : . . . .
contractor personnel? service(s) are reimbursible under this effort and are included in the
ODC figure provided. Please see ODC definition within PWS
Section C-2 for additional information.
PWS-074 [PWS para 3.3 Will cell phone service for contractor personnel be cost reimbursable? Refer to PWS-073.
This paragraph states that the Contractor will ensure that the latrine facilities are
i i properly re-stocked. Can offerors assume that the Government will pay for latrine |Refer to PWS paragraph 3.5.8; latrine supplies are at the
PWS-075 |PWS para 1.10.13 (Sec C-1, p22) supplies as mentioned in PWS paragraph 3.1.1 (Sec C-3, p1) or is the Offeror government's expense.
responsible for the cost of these supplies?
PWS-076 |PWS para5.2.2.6.1 (Sec C-5, p4) Emergepcy Equment Support. Can the Govgrnmgnt clarify if this level of PWS has been updated to reflect on-call.
support is considered on call or does this require shift work to support?
If Emergency Equipment support is "on-call, what are the associated response [It varies depending on circumstances. As identified in PWS
PWS-077 |PWS para 5.2.2.6.1 (Sec C-5, p4) times to provide this support? 5.2.2.6.1, Contractor is required to minimize TAT IAW AR 750-1
PWS-078 |PWS para 5.2.2.6.1 (Sec C-5, pd) If Emergency Equipment support is "on-call, does the COR have to approve it PWS paragraph 1.4.1 has been updated to indicate COR approval

before execution starts as overtime costs will apply?

is required for overtime approval.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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. . . . . Due to the variability and inability to predict, emergency support
- - 2
PWS-079 |PWS para 5.2.2.6.1 (Sec C-5, p4) What is the projected workload associated with this type of emergency support~ should not be proposed as part of this effort,
If Emergency support is considered "on-call", will the Government reimburse the [Overtime for this effort is handled in accordance with the FAR,
PWS-080 |PWS para 5.2.2.6.1 (Sec C-5, p4) Offeror for overtime costs associated with providing this level of support? Department of Labor and other laws, regulations.
Does the AMCOM/ASC equipment referenced herein refer to one of the T .
PWS-081 |PWS para 5.2.2.5 (Sec C-5, p3) equipment lists provided as a Technical Exhibit (TE) to this solicitation? Densitiy lists can be found in TE 5-M-103
If the AMCOM/ASC equipment referenced herein refers to one of the equipment
PWS-082 [PWS para 5.2.2.5 (Sec C-5, p3) lists provided as a Technical Exhibit (TE) to this solicitation, can the Government |Refer to PWS-081.
identify which TE it is?
If the AMCOM/ASC equipment referenced herein does not refer to one of the
PWS-083 [PWS para 5.2.2.5 (Sec C-5, p3) equipment lists provided as a Technical Exhibit (TE) to this solicitation, can the Refer to PWS-081.
Government provide the list of equipment to which this reference applies?
The PWS refers to a Maintenance Contract Augmentation Team (MCAT),
PWS-084 [PWS para 5.2.5 (Sec C-5, p5) however, this term is not defined in the list of definitions or acronyms provided. Please see updated PWS.
Can the Government clarify the mission, composition and workload of this team?
The PWS references a requirement to provide after duty hour service to support
PWS-085 [PWS para 5.26.1 (Sec C-5, p 61) emergency transportation requirements. Can the Government clarify whether this |PWS has been updated to reflect on-call.
level of support is considered "On-call" or does this require shift work to support?
PWS-086 |PWS para 5.26.1 (Sec C-5, p 61) If Emergency trapsportatlon requ_lrements are consldered on-F:aII , does the COR Refer to PWS-078
have to approve it before execution starts as overtime costs will apply?
PWS-087 [PWS para 5.26.1 (Sec C-5, p 61) What is the projected workload associated with this type of emergency support? [Refer to PWS-079
If Emergency transportation requirements are considered "on-call", will the
PWS-088 [PWS para 5.26.1 (Sec C-5, p 61) Government reimburse the Offeror for cell phones and cell phone service to Refer to PWS-073
provide this level of support?
If Emergency transportation requirements are considered "on-call", will the
PWS-089 [PWS para 5.26.1 (Sec C-5, p 61) Government reimburse the Offeror for overtime costs associated with providing Refer to PWS-080
this level of support?
PWS Para 1.10.12 does not apply to the incumbent contractor. The
. PWS Para. 1.10.12 states that all contractor owned equipment must be removed [transition period from the incumbent to the successful offeror under
PWS-090 Attachment 0001, PWS, Section C-1 Page 22, from the installation within 20 days of contract end. Does the government intend  this contract has been established as 60 days after notice to

Para 1.10.12

the incumbent contractor to be off the installation 20 days after contract award?

proceed (see PWS paragraph 1.4.6). At the end of this contract,
the requirements at PWS paragraph 1.4.6.1 apply.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Generally, e.g., fluctuating workloads and the |To properly respond (e.g., adequacy/feasibility of approach) to this proposal

need for contractor flexibility regarding same requirement and completion of Att. 0002, e.g., identification of part-time Not at this time. Offerors should prepare their proposals IAW
PWS-091 |and Specifically PWS Sect. 1.1.3, et al. and personnel, does the Govt. have a historical and/or estimated/projected workload and minimum productive hours provided in TE 5-M-102,

Sol. Sect. L.5.2.1.1(i), p. 46 and M.4.1.2(i) percentage of work that is associated w/these surge requirements that they can  |TE 5-S-202, TE 5-T-302, and TE 5-001 M-S-T

Flexible Labor Force, p. 60. provide?

PWS page Section C -1 para 1.12. CONUS

Replacement Center (CRC). The Contractor Exhibit Z TE 5-001 M-S-T Projected Workload Direct Hours provides no
PWS-092 will provide logistics support for deploying and |projections to support this operation. Will the Government be providing any No, limited cordination is made with DOL and none with DPW other

redeploying personnel that include, but not be |Projected Workload Direct Hours for the Offeror to establish adequate staffing to  [than routine service request for repairs.

limited to: Handle post coordination with DOL  |support this operation.

and DPW

PWS page Section C — 5 Para 5.20 Unit

Movements

5.20.1 The Contractor shall provide trained and

gsggfs gfe(r;sgmeét;;;ggaetrieegtuggfgf (IQZR C) Exhibit_Z TE 5-001 M-S-T Projec'Fed Workload Direct Hours providgs_ no
PWS-093 |as required, deployments/redeployments and prOJ_ectlons to support _th|s operation. Will the Governmer)t be providing any Refer to EX-002 and PWS-008

. Projected Workload Direct Hours for the Offeror to establish adequate staffing to

the transport of personnel, groups, and unit support this operation

equipment to and from Fort Bliss IAW the Fort ’

Bliss Unit Movement SOP, FORSCOM Reg 55-

1, AR 55-19, FM 55-312, FM 55-10, FM 55-12,

FM 55-65, FM 55-30, TM 38-250, and 49 CFR.

Contractor personnel that are expected to fill a key position will
PWS paragraph 1.3.2.1 states "Contractor personnel that are in or expected to fill have a SECRET security clearan.ce prior to Notice to Proceed to
. . a key position will have a SECRET security clearance prior to start of start work. - Please note that Notice to Proceed to start Iwork could

Fort Bliss PWS, Section C-1, Page 4, contract/start of work." However PWS paragraph 1.3.12 states "All Contractor be as early as contract award date. It is the contractor's

PWS-094 |paragraph 1.3.2.1 and Page 8 paragraph ' N responsbility to ensure that all personnel possess the required

1.3.12

employees assigned or designated for key positions will possess current SECRET
security clearances at time of award." When are contractor employees in Key
positions required to have a Secret Clearance?

clearances in accordance with the required performance start date.
In addition, please note that offerors are required to possess a
SECRET Facility Clearance at time of proposal submission. The
PWS paragraphs 1.3.2.1 and 1.3.12 have been revised to clarify.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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No form is required for individuals transitioning from one contract to
Is there a security transition form for incumbent employees or employees who another. The Government Security Office will be able to provide
PWS-095 [Section C-1, Page 8, PWS 1.3.14 y bloy ployees verification of existing investigations. Refer to updated PWS
currently have a NACI? Or can an OF 306 be used for employee verification? o . )
paragraph 1.3.13 for additional information.
PWS-096 |Para 5.11.1 Page Section C-5 Page 28 ISSP .sgctlon .dlscusses TE 5-S-202A Supply Workload FY 13 Apr 13. This Tech Refer to PWS-047
Exhibit is not in the release packet.
Does the government provide the Quality Assurance Inspector for the Personal . . :
PWS-097 |PWS Para 5.19 Property Shipping Office or is the contractor expected to perform that task? The Government will provide QA inspector.
e e oo ot e " 2 |ceneray, yes s o as ey are A requr. A e sutecs
PWS-098 |PWS Para 3.5.7 ey’ g ’ ’ y to PCO approval. Refer back to PWS para 3.5.7 for additional
reimbursed under any of the ODC CLINs? . .
information.
PWS 3.1.2 says, "An initial inventory of
government furnished property will be made
jointly by the Contractor and the appropriate
Government representative or 'T‘C"m'”g.’ Is the meaning of "within 30 business days of the start date of the first Yes. However, PWS will be updated to reflect Notice to Proceed
PWS-099  |outgoing Contractor as appropriate and in erformance period" the same as "within 30 business days of the NTP date"? date vs start date of the first performance period
accordance with AR 71-32, AR 710-2, DA PAM |P P y ' P period.
710-2-1 and AR 735-5 within 30 business days
of the start date of the first performance
period."
PWS-100 Attachment 0001; Section C-5; Page 7; Will the Government please provide a maintenance density list for Shop L, Allied The requested information is not available and will not be provided.
Paragraph 5.5 Trades?
Does the Government provide Quality Control Inspectors to inspect carrier
PWS-101 Attachment 0001; Section C-5; Page 54; performance of the packing or unpacking of Household Goods, or is it incumbent Quality Control inspectors will be provided by Government.

Paragraph 5.19

upon the contractor to provide Personal Property Shipping Office Quality Control
Inspectors?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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RFP Reference

Question

Response

PWS-102

Ref 1: Attachment 0002 - Staffing Labor Mix
(Base Year Tab) from Amendment 2. Ref 2:
RFP page 3 of 26, top of page, paragraph c
abd d from Amendment 5. Ref 3: Attachment
0001 - PWS paragraph 1.4.6 at page 11 of
Amendment 5. Ref 4: Q&A #Gen-013.

Reference 3 (Amendment 5 PWS at Paragraph 1.4.6) has been changed from a
60-day transition to reflect a transition not to exceed 90 days. References 1 and 2
reflect a 60-day transition and Reference 4 stated the Government would keep
transition at 60-days. Will the Government please clarify whether transition is 90
days IAW the new Reference 3 or will remain 60-days IAW References 1, 2, and
47 1f 90 days, will the Government please issue a hew Attachment 0002 for BOA
Holders to include in their proposal response and update the periods of
performance for the RFP to reflect the new transition period?

Transition period is 60 days. The PWS will be updated
accordingly.

PWS-103

PWS Cover page

The PWS cover page references "Directorate of Logistics". At the site visit, the
Government indicated that this DOL is now called a Logistics Readiness Center
(LRC). When referring to this solicitation, should offerors refer to this effort as a
DOL or LRC?

The PWS has been corrected to reflect Logistics Readiness
Center. Please refer to Amend 0005 for this change.

PWS-104

Attachment 0001; Section C-5; Pages 57-58;
Paragraph 5.20

Exhibit AO, TE 5-T-302

Convoy and Crane Support are clearly listed in the UMB Transportation Workload
data; however, there is no specific paragraph in the PWS to identify these tasks
requirements other than the general requirements in 5.20.2. Where in
Attachment 0002: Staffing/Labor Mix should offerors list the labor required to
perform the Convoy and Crane support?

Offeror's should apply their proposed hours within the UMB Branch
on the Attachment 0002.

PWS-105

PWS 1.11, Section C 1, pg 23

Is the Contractor Required to provide a Systems Administrator for supported
STAMISs

No. The contractor will appoint an IASO but Network will be
administered by the NEC. PWS para 1.11.2.3

PWS-106

Section C — 5 Page 32; 5.15.5

The governement added a new requirement for Sewing services under the CRC.
There does not appear to have been any additional workload added to Exhibit Z.
Can the government confirm that the workload for sewing services is already
included in the workload in exhibit Z? If not can the government give an estimated
amount of time dedicated to sewing services?

Refer to EX-149.

PWS-107

PWS 5.15.1, C-5, pg 32

PWS Task 5.15.1 states "Contractor shall support the CIF process for soldiers,
DA civilians and Contractors assigned to the CRC training for deployment and
redeployment.” No workload was provided for the CRC. Question: Is it the
Government's intent to use a portion of the workload provided for CIF operations
to cover the CRC, or is the Government going to provide separate workload data
for the CRC?

Refer to PWS-008.

PWS-108

PWS Task 5.23, C-5, pg 57

PWS task 5.23 shows a requirement for Passenger Movements yet no workload
has been given. Question: Is the Government going to provide workload data for
Passenger Movements?

Refer to EX-002 and PWS-061.

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.
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Section 2-H “ Contractor Performance Measurement Review”, subpara (c ),
RFP-001 |[Solicitation, Section 2, Page 12, Paragraph c indicates that fee s at. risk for measureable non-conformances. Will the No incentive terms will be included in this task order.
government consider increased fee for performance above contract
requirements?
Solicitation W52P1J-13-R-0034, Page 15, Para |Final invoice for Transition-In CLIN is stated. IS there a schedule for invoicing for There 'S no SpeCIf'.C invoicing schedulg for'the base'p'erlgd. Please
RFP-002 . . : review the instructions/guidance provided in the solicitation for the
3-H(b) the base period and if so, please tell us what that schedule is.
WAWEF clauses.
Box 11 of the SF33 states the new due date for proposals is December 6, 2013.
Page three of the amendment states, "g) The closing date and time will be
extended indefinitely. The Government will provide an amendment the first week Please review the latest amendment that is released for the current
RFP-003 |Amendment 0002, SF33, box 11 in December to establish the appropriate closing date or to provide an update. . .
. , . . ) . closing date and time.
The closing date and time given in Block 11 is a system requirement and not the
actual closing date." Will the government please clarify the due date for
proposals?
Solicitation W52P1J-13-R-0034, Page 14, Para |In the event that the Contracting Officer requires work to begin prior to IF the Government requires work to begin before establishing
RFP-004 : » . . - . . . .
1-H(f) establishment of pricing should that not be a written requirement? pricing, any contract action will be conducted in accordance with
FAR 52.243-2 Alt 1 and 52.216-25.
REP-005 Solicitation W52P1J-13-R-0034, Page 15, Para [Just want to point out the Percentage of Fee listed. Are the percentages added Each nonconformance would be handled on a case by case basis.

2-H(c)

together if there is a critical and major or minor nonconformance?

NOTE: OUTSTANDING QUESTIONS ARE UNDER GOVERNMENT REVIEW.

Newly answered questions are highlighted in yellow.




